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About this report
The South African National Parks (SANParks) Honorary Rangers (SHR) 

produces an annual integrated report to ensure complete transparency 

to stakeholders, especially members and donors, and to provide the 

clearest possible communication of our activities. The purpose of this 

report is to articulate and provide insight into our performance, strategy 

and future plans.

This report explains our purpose and how we satisfy our members’ 

need for meaningful volunteer activities in our national parks. We also 

explain how we add value to SANParks and how much our members’ 

contributions matter – the spirit of the SHR.

The report is presented in accordance with the International Integrated 

Reporting Council’s (IIRC) Integrated Reporting <IR> Framework to 

ensure that material matters in the SHR’s value creation process are 

effectively communicated.

This report covers the period from 1 January 2017 to 31 March 2018.  

The fifteen month period is as a result of aligning our financial year with 

that of one of our primary stakeholders, SANParks. 

REPORTING APPROACH
We applied the principle of materiality to determine the contents of 

this report. The matters that have been included have, in the national 

executive committee’s (NEC) opinion, the potential to substantially affect 

the organisation’s ability to add value to SANParks and our members in 

the short, medium and long term. The strategy is shown to illustrate that 

the SHR responds to material risks and opportunities in our environment.

This report only deals with material matters that, in our opinion, may have 

a direct impact on the SHR.

ASSURANCE
The summarised annual financial statements provided in this integrated 

report were independently audited by West-Evans Incorporated.

The SHR is confident that other data, which has not been audited, 

is a fair and reasonable reflection of the organisation’s position, and 

performance, based on internal controls used to capture and report on 

members’ contributions to SANParks.

NEC RESPONSIBILITY AND APPROVAL 
STATEMENT
The NEC is responsible for the integrity of this integrated report.  

The NEC applied its collective mind to the preparation and presentation 

of the report and is satisfied that it is a fair and reasonable representation 

of the SHR’s performance and prospects in accordance with the 

<IR> Framework. This integrated report was approved by the NEC and 

signed on its behalf by: 

Phillip Strauss

NEC chairperson

14 August 2018
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VALUES

VISION

MISSION

A world class volunteer organisation operating as an integral 

partner to South African National Parks in support of their 

strategic objectives

The purpose of the SANParks 

Honorary Rangers is to support 

SANParks to develop, manage 

and promote a system of 

sustainable national parks 

that represents biodiversity 

and heritage assets, through 

innovation and best practice for 

the just and equitable benefit of 

current and future generations

The SANParks Honorary Rangers shares the values of – 

• Leadership – we shall demonstrate leadership in all we do

• Environmental Ethics – we shall embrace and be guided by environmental ethics in all 
we do

• Transformation – we shall promote transformation within and outside of the organisation

• Scientific and Service Excellence – we shall strive for scientific and service excellence 
at all times

• Professionalism – we shall act with professionalism at all times

• Initiative and Innovation – we shall adopt and encourage initiative and innovation by all

• Equity and Justice – we shall treat all our stakeholders with equity and justice

• Discipline – we shall exercise discipline at all times

• Respect – we shall show respect to all

• Honesty – we shall act with honesty and integrity

• Transparency and Open Communication – we shall strive for transparency and open 
communication at all times



Integrated Report 2017/184

It is a privilege and an honour to be able to support so 
important and diverse a conservation estate and we are proud 

of the work done by our members.

INTRODUCTION
The SANParks Honorary Rangers is a unique organisation. Made up of 

almost 1 700 volunteers, we provide support and funds to SANParks, 

one of the world’s leading conservation and protected area management 

organisations. It is a privilege and an honour to be able to support so 

important and diverse a conservation estate and we are proud of the 

work done by our members. 

PERFORMANCE
2017/18 has seen our financial year-end move to match that of 

SANParks, at end March, so all figures quoted are for a period of  

15 months, although variances have been normalised to reflect  

12 months to give a more realistic relative performance view. 

In 2017/18 we continued to align ourselves strongly with the vision, 

mission and strategy of SANParks. Considerable headway has been 

towards the goals and strategies expressed in Vision 20-22. Particularly 

gratifying are the substantial increases in funds raised and in donations 

made to SANParks. Total funds raised increased from R15,9 million to 

R22,2 million, a 12% increase on a normalised basis, while donations to 

SANParks increased from R7,2 million to R11,1 million, 23% growth on 

a normalised basis. In the economic and political climate over the period, 

these figures represent a very strong performance. 

Member activity has remained relatively flat, although the figures remain 

impressive. Members on average worked a full five weeks for SANParks 

(201 hours) over the 15 month period, with member hours totalling at 

338 000 up from 256 000 in the previous period. This represents a  

5% increase on a normalised basis, in line with the growth in 

membership. Members drove an astounding 3,52 million kms in the 

period, which represents only a 2% increase on a normalised basis. 

These figures show that our members are working as hard as ever, but 

more efficiently.

The 5% growth in membership over the 15 months comes with a 

pleasing increase in the percentage of historically disadvantaged 

individuals from 11% to 13%. The focus on developing new training 

courses and ensuring that all trainers meet a minimum standard has had 

an outstanding result, with 82% of the membership attending at least 

one course over the period and training hours increasing from some 

14 500 in the prior period to over 23 000 in the current period, a growth 

of 28% on a normalised basis. 

We calculate total contribution to SANParks at the exceptionally 

conservative rates of R150 per hour and R3,94 per km. Using this 

methodology, we totalled R50,7million in hours and R13,9 million in travel, 

together with our actual R11,1million in goods and services donated, 

brings us to a massive R75,7 million worth of value donated to SANParks 

in the 15 months under review. 

GOVERNANCE
In line with Vision 20-22 we have made substantial progress in ensuring 

tighter financial controls. We registered for VAT as of 1 July 2018 and 

introduced Repsly, a digital means of tracking wish list handovers on 

members’ mobile phones. This new system gives us the ability to ensure 

that the items so carefully selected for the wish list system are handed 

over appropriately. 

We have reviewed the concept of the Honorary Ranger Foundation, 

the independent fundraising unit envisaged in Vision 20-22. While still 

agreeing with the rationale for full-time, professional capacity, we have 

decided rather to build that capacity inside the SHR organisation, instead 

of in an independent body. This will give us the opportunity to resolve 

our largest area of non-compliance with governance codes: the lack of 

separation between governance and management. All members have 

been engaged in support of this approach and planning is well advanced. 

Implementation is expected to span at least the next two years, but we 

believe we will emerge stronger for the re-engineering, able to contribute 

materially more to SANParks and with sufficient capacity to manage 

large donor projects. Underpinning our approach to the re-engineering 

is a strong belief that first and foremost the volunteer ethos must be 

protected. We recognise that the re-engineering gives us the exciting 

opportunity to achieve our vision of “A world class volunteer organisation 

operating as an integral partner to South African National Parks in 

support of their strategic objectives.” We are very ambitious in wanting to 

be able to do more for SANParks and, at the same time, to alleviate some 

of the administration burden on our members.

THANK YOU
The SHR would not exist without our close and constructive relationship 

with SANParks and with SANParks people at all levels. We are grateful 

that SANParks gives us the opportunity to serve and look forward to 

continuously strengthening our relationship with SANParks and our 

internal ability to provide support to SANParks. 

On a personal note, my first reporting period as SHR Chairperson, 

and indeed on the NEC, has given me a much broader perspective 

on just how active, passionate and creative our members are in their 

various regions and national projects. It is a pleasure working with 

such committed volunteers and I thank each of you for your substantial 

contribution to SHR and conservation in South Africa. 

Chairperson’s report
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DONATIONS AND SPONSORSHIPS 
The relationship between SANParks and the SANParks Honorary 

Rangers is formalised in a memorandum of understanding (MOU). All 

support provided to SANParks is managed through a wish list system, 

described on page 13. SHR is a registered non-profit organisation and 

public benefit organisation. As such, SHR is able to issue tax relief 

certificates for qualifying donations, whether monetary or in kind. 

Furthermore, SHR enters into product endorsement arrangements, 

where the SHR logo may be used in return for a portion of the proceeds 

of sales. Notable examples in the 2017/18 financial year include Rhino 

Tears wine, provided in conjunction with Mount Vernon Wine Estate,  

and #GyprocLovesRhinos – Rhinolite, provided in conjunction with  

Saint-Gobain.

Donations can be made directly to the bank account listed below. Details 

and tax relief certificates can be requested from SHRDonations@

honoraryrangers.org on provision of a proof of payment. 

SANParks Honorary Rangers Bank Account Details 

Bank: Nedbank

Branch: Die Heuwel, Emalahleni

Branch Code: 158550

Account Name: SANParks Honorary Rangers

Account Number: 1585-392-448

Swift Code: NEDSZAJJ

Address: Shop 1 Safeway Crescent 

OR Tambo/Mandela Street

Emalahleni

South Africa

Donations can also be made to the SHR Givengain website   

(https://www.givengain.com/c/sanparkshr/). These donations do not 

qualify for tax relief certificates

Attending SHR camps and events 
In the Kruger National Park, SHR run a Sunset Serenade, the Sand 

River Bush Camp, Rustic Bush Camps at Nyarhi, Walking Trails from 

Bushmans and Wolhuter camps, and a variety of birding weekends. 

Birding weekends and other activities are also provided in most of the 

other national parks, with photographic weekends and even star gazing 

events scattered around the country. These events are very popular and 

are booked up well in advance. 

Events are advertised on the SANParks Honorary Rangers website 

(www.sanparksvolunteers.org), twitter feed (@SANParksHR) and 

Facebook page (SANParks – Honorary Rangers), as well as by individual 

regions. 

Becoming a SANParks Honorary Ranger 
Becoming a SANParks Honorary Ranger opens up a world of opportunity 

to make a difference to conservation in South Africa. As SHR interacts 

both with the public and with the employees of SANParks, a robust 

process is followed to appoint new members. It is recommended that 

potential new members identify a SHR region which matches their 

location and interests. Details of the 32 regions can be found on the 

SHR website: http://www.sanparksvolunteers.org/regions.php.  

The region will assist with application forms and details about joining, 

and then, probably after attendance at a regional meeting, appoint you as 

an applicant. Applicants are required to attend at least one compulsory 

course (The role of the Honorary Ranger), which provides an introduction 

to the SHR organisation, its code of conduct and how the organisation 

functions. 

Once 50 hours of logged volunteer activity is completed (including 10 hours 

for the role of The Honorary Ranger course) and after 12 months as an 

applicant, the region may recommend the applicant for appointment as 

a full member. Members are entitled to do duties in parks for which they 

have completed the necessary accreditation courses, to wear the  

SHR uniform, to serve on a SHR management committee and to vote  

in SHR elections. Members are required to log a minimum of 50 hours 

(100 points) of activities a year to retain their membership. 

Six regions support the Junior Honorary Ranger programme, which 

offers an alternative route to SHR member status. The juniors participate 

in a five-year programme, with different progressive activities each 

subsequent year. Juniors who complete the five-phase programme do 

not need to work through the applicant process of the SHRs, they can 

become members immediately when they turn 18, in phase five.

How you can help
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R100 000 and upwards
• ABI

• Air Liquide

• Amdec Investments

• Cape Town Cycle Tour Trust

• Emerald Africa

• Hans Hoheisen Charitable Trust

• Imperial Retail Logistics  

• Kaapstad Motorcycle Tours

• Mount Vernon Wine Estate (Rhino Tears)

• MyPlanet Rhino Fund c/o Endangered Wildlife Trust

• Nomads National Endowment Fund – Easterns 

• Pick n Pay

• Saint-Gobain

• Sasol 

• SSG Security

• Tiger’s Eye Retail Division (The Park’s Shop)

• Wildlands Conservation Trust

R50 000 and upwards
• Beeld Holiday Show

• Clover Water 

• Edgar Droste Trust 

• Imperial Cargo Solutions

• Omnia Fertiliser

• Royal Zoological Society

• South Australia Zoos  

• Tourvest Destination Travel Management

• 

Pro-bono services:

WE THANK OUR MAJOR DONORS AND PRO-BONO SERVICE PROVIDERS

Businesspod (Repsly South Africa) Greymatter & Finch

KPMG Norton Rose Fulbright

Rand Data Forms The Old Shanghai Firecracker Factory

Tokkie Botes (Flying for Freedom)
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PROFILE AND HISTORY
SANParks Honorary Rangers (SHR) is the official volunteer organisation 

which supports SANParks, firstly through providing services and secondly 

by raising funds. Mandated by a memorandum of understanding with 

SANParks, we are a registered public benefit and non-profit organisation. 

As the SANParks preferred channel for public support, we provide the 

people and businesses of South Africa with the opportunity to support 

our national parks.

Constituted in 1964, the SHR is organised into a regional structure. 

Each of the 32 active regions and sub-regions has its own management 

committee, looks after its own finances and activities and decides which 

of the 19 national parks to support. 

We also have national projects which coordinate common activities 

across regions and parks. These include:

• Conservation services: raising funds for counter-poaching activities

• National bush camps: fund raising by running wilderness 

experiences for guests in the national parks

• Interpretation: ensuring that heritage and other sites have adequate 

information for visitors

• Junior Honorary Rangers: providing a conservation ethos for the 

youth of South Africa

• K9: supporting the use of working dogs in national parks

A new national project coordinating SHR sporting events in national 

parks, such as mountain biking and marathons, is being constituted in the 

2018/2019 financial year.  

Read more about these projects on pages 16 to 22.

The 1 678 SHR members run and support projects in national parks 

through the regions and national projects, do duties in support of 

SANParks employees and provide specific expertise on request. 

Examples of activities in parks include managing traffic at Kruger 

National Park gates during peak tourist times, hacking alien invasive 

species, snare removal and maintenance of plant and equipment. Specific 

engineering expertise was provided in 2017/18 to design and manage 

bridges and drainage under roads.  

Fundraising also provides opportunities for volunteers to be active in 

national parks, with birding weekends, stargazing weekends and concerts 

being regularly presented.

SHR has channeled much of the funds raised in recent years towards 

counter-poaching, particularly within the Kruger National Park. SHR 

fundraising efforts support tracker dogs and fixed wing aircraft, as well as 

purchasing critical equipment for rangers. The wish list system 

(page 13), provides ample opportunity for providing much-needed 

capital equipment and support to all national parks. Fundraising activities 

undertaken by regions in 2017/18 included golf days, charity bonds at 

major sporting events and public education displays. 

The SHR Public Awareness and Education Project targets schools, 

sporting events, outdoor and travel Expos, as well as the communities 

neighbouring the national parks. 

OUR STRUCTURE
SHR is managed at a national level by the NEC, which is elected annually 

at our annual general meeting (AGM).  

Each region elects its own regional management committee (RMC) 

at the regional AGM. The RMC is responsible for the day-to-day 

management of the region.

Coordination of activities and donations between SANParks and SHR 

takes place in the joint liaison committee (JLC), which approves all items 

to be donated and activities to be undertaken in parks. 

In recent reviews and strategy sessions, it has been recognised that this 

structure is inadequate in that the NEC plays both oversight (governance) 

and management roles. A re-engineering initiative proposed to rectify this 

shortfall is discussed on page 13.

ADDING VALUE TO SANParks
SHR adds value to SANParks in several ways:

Volunteer activities
During the period under review our members donated over  

338 000 hours of their time and travelled more than  

3,5 million kms in support of SANParks. 

Where possible, we match our members’ skills and experience with 

SANParks needs.

Fundraising
Fundraising takes place at three levels:

• at a national level managed by the NEC;

• at a national project level specific to the project; and

• at a regional level specific 

to the region.

During 2017/8, we raised 

R22,2 million for 

SANParks and spent  

R11,1 million on 

fulfilling wish lists.

Prior year comparatives of the 

value added to SANParks can 

be found in the performance 

scorecard on page 24.

Brand
SHR promotes the SANParks 

brand through communication 

and advertising of events. 

The logos and brands are 

very similar and the SHR is 

often seen as an extension of 

SANParks.

About the SHR
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THE CAPITALS

Financial capital

The majority of our contributions to SANParks are raised through internal fundraising events hosted by our regions and national 

projects, and from cash donations. Many of our donors become part of the fundraising activities.

Membership levies are raised to cover the costs of administrating and managing more than 1 600-strong member base. Interest 

income is earned on cash in an interest-bearing account to be used to fulfil the wish lists.

Human capital

At the end of March 2018, we had 1 678 members. The human capital includes our members’ skills, their experience in volunteering 

and their knowledge of our national parks.

SANParks provides us with administrative support in the form of salaries for two people. We reimburse members for some out-of-

pocket expenses. While these are never taken from direct donations, they may form part of the costs of an event, in which case the 

profit from the event is used in support of SANParks.

Manufactured capital

We have minimal infrastructure, such as trailers and computer systems, which supports our members’ volunteer services. 

Our members are expected to use their own or SANParks equipment and infrastructure when performing duties.

We developed our own management information systems for members to record their activities, which we manage and coordinate. 

Assets purchased for SANParks are recorded in the SANParks Asset Register.

Social and relationship capital

Our key stakeholders are categorised as follows:

• Department of Environmental Affairs (DEA)

• SANParks

• Members

• Donors and sponsors

• Communities

• Conservation and other NGOs

• Media

• Visitors to national parks

• Customers

CORE ACTIVITIES AND PROCESSES
Our core activities are:

Strategic and operational management of the SHR

• Managing memberships and duties

• National and regional projects

• Fundraising and allocation of funds

• Skills support and development

• Virtual activity and forums

The enabling management processes behind these are:

• Financial

• Commercial

• Marketing and communications

• Legal and compliance

• Central bank account

• SANParks wish lists

• Park duty rosters

• Memberships

• Stakeholder relations
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Intellectual capital

We have accumulated a great amount of intellectual capital during our more than 50 years of existence.

The most important of these are:

• our association with SANParks and the trademarked SHR brand and logo;

• the experience and specialist skills of our volunteer members;

• more than 50 years of knowledge gained as SANParks official volunteer organisation;

• our internal training courses, which are continually updated;

• our involvement in SANParks scientific publications and research projects; and

• SHR and SANParks policies and procedures.

Natural capital

SANParks manages a system of national parks that represents the indigenous fauna, flora, landscapes and associated cultural 

heritage of South Africa. Most of the national parks have overnight tourist facilities, with an unrivalled variety of accommodation in 

arid, coastal, mountain and savannah habitats.

We support SANParks in the conservation of our national parks and the indigenous fauna, flora, landscapes and associated cultural 

heritage within them. SANParks looks to us to support and involve communities adjacent to the parks to ensure that they share in 

the benefits of our natural heritage.

The International Union for Conservation of Nature (IUCN) defines conservation as the protection, care, management and 

maintenance of ecosystems, habitats, wildlife species and populations, within or outside of their natural environments, to safeguard 

the natural conditions for their long-term permanence.
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Our definition of materiality is informed by the International Integrated 

Reporting Council’s (IIRC) Integrated Reporting <IR> Framework.

Within this framework, matters that may substantially affect our ability 
to continue adding value to SANParks and our members over the short, 
medium and long term are categorised as ‘material’.

Materiality determination and assessment is an ongoing process that 
requires the acknowledgement that no organisation operates in a vacuum 
or static environment. The relationship between SHR risk management, 

stakeholder engagement, material matters and strategic development 

incorporates three key activities:

• Stakeholder engagement

• Risk and opportunity assessment

• Strategy development

A risk and opportunity assessment and review of our strategy is 

undertaken on an annual basis. The outcomes are prioritised and shared 

with SANParks, SHR members and other key stakeholders.

STAKEHOLDER ENGAGEMENT
The chairperson of the NEC is the spokesperson for SANParks Honorary 

Rangers. However, this role may be delegated to a member of the NEC 
or a chairperson of a region or national project.

Media relations are managed by the NEC member responsible for 
communications and marketing.

Interaction with SANParks executive management is delegated to the NEC 
chairperson and formalised through the joint liaison committee (JLC).

Interactions at a national park level are delegated to the cluster 
coordinator, chairperson of the relevant regional or national project, or any 
member managing a specific project for the SHR.

We interact with our stakeholders through formal and informal processes. 
This informs our strategy and allows us to deal with conflict.

Being responsive to stakeholders requires regular and meaningful 

engagement. We have established robust relationships with our key 

stakeholders. Below is an overview of the current engagement level with 

stakeholder categories, including the impact, nature of engagement, and 

their key expectations.

Department of Environmental Affairs
The Department of Environmental Affairs (DEA) is the government 

department charged with the management of our national parks and the 

protection of their fauna and flora.

SANParks is a structure of the DEA and we are bound by their policies 

and procedures. All engagement takes place through SANParks. The 

DEA expects us to continue supporting and raising funds for SANParks.

SANParks
SANParks manages a system of national parks that represents the 

indigenous fauna, flora, landscapes and associated cultural heritage of 

the country. The majority of the national parks have overnight tourist 

facilities, with an unrivalled variety of accommodation in arid, coastal, 

mountain and savannah habitats.

The purpose of our existence is to support our national parks.

We operate in accordance with a memorandum of understanding (MOU) 

with SANParks. The MOU specifies our rights to use the SANParks 

brand and logo, our access to national parks, our key activities, and the 

process by which the MOU is managed and monitored.

The JLC manages our relationship with SANParks, and our joint 

adherence to the MOU. The JLC meets quarterly. A number of ad hoc 

and scheduled meetings are held with SANParks corporate structures 

and park management. These meetings are generally related to the 

preparation and fulfilment of the wish list system. SANParks sends a 

representative to our AGM and the NEC and chairpersons’ meetings.

SANParks key expectations are:

• Increased material financial and in kind support to SANParks

• Adherence to SANParks and SHR policies and standards by all SHR 

members, especially when in uniform and visiting national parks

• The highest level of integrity, good governance and a clean audit

• Strict control over and accountability for donor funds

• Management of all park-related activities and duties through the 

wish list system (no SHR member should work outside this system)

• Provision of regular reports regarding the financial and membership 

performance of the SHR, wish list status and duties

• Gradual transformation of the SHR, not only for the membership  

to be more representative of all the people in South Africa, but in  

its patrons and its leadership, as well as its procurement policies and 

skills development

 

Material Matters
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Members
Our members are the heart of our organisation and the people that make 

it work.

We operate on a federal basis and the relationship between the centre 

and regions is well balanced.

Our members engage with each other primarily through regional and 

national project meetings. These meetings are held regularly, monthly 

or quarterly. Regional and national project chairpersons meet with the 

NEC on a regular basis about matters to be communicated to members. 

Cluster meetings are held where members are invited to participate in 

discussions and decision making.

Our annual Indaba and AGM also provides an opportunity for members 

from all regions to engage. 

We also use various electronic media to communicate with members, 

including email and a dedicated website.

The primary expectation of members is to have more opportunities to 

perform duties and other activities in national parks. Members do not 

want SHR to be purely a fundraiser, nor do they wish to be burdened 

with administration.

Members want regional meetings with a social component, opportunities 

to improve their skills, and recognition for the work they do.

A key focus area of the NEC and the RMCs is the recruitment and 

development of new members to more accurately reflect the people 

of South Africa.

Donors and sponsors
Donors include our members, individuals, corporates and trusts. 

Donations made in cash or in kind fund the SANParks wish lists. 

We would not exist without our donors.

We recognise two main groups of donors:

• Individuals – people who have an interest in conservation or simply 

enjoy the wilderness experience in our national parks

• Corporates and charitable trusts – entities who choose us as their 

trusted partner for conservation donations

• Individual donors participate in activities such as birding days and bush 

camps, purchase merchandise or make direct donations. We engage by 

word of mouth, and through the media, such as websites and social media.

We engage with corporate donors and charitable trusts at a level which 

depends on the size and type of donation and the extent of activity in our 

national parks.

Donations are made directly to us or by way of a product endorsement 

agreement.

Engagement includes ad hoc and regular meetings and feedback on the 

use of donations.

Key expectations are:

• Funds are used for the conservation purpose for which they were 

donated

• Regular feedback on the use of donations

• Accountability, integrity and good governance

• Recognition from SANParks and the SHR

• Involvement from the correct level of SANParks and the SHR

• Stability within SANParks management

• Public acknowledgement of their donation

• Timeous use of their donation

• Benefits include a strategic fit with the donor brand, a ‘feel-good’ 

factor, ease of donation and having picked the right cause

Communities
Communities in close proximity to our regions and national parks – 

including businesses, informal settlements, farmers and affluent suburbs. 

Engaging communities ensures continued support for the existence of 

national parks and, therefore, of SANParks and the SHR.

Community support is an increasing area of focus. We are involved in 

several community engagement projects.

The SANParks Junior Honorary Rangers and interpretation national 

projects, although in their infancy, will provide opportunities for 

community engagement. Public education and awareness projects also 

play a big role.

Many people in the communities surrounding national parks want to 

benefit from the national parks. They are interested in conservation 

education for their communities.

There is a concern among some poorer communities that volunteers take 

away job opportunities.

Conservation and other NGOs
We work closely with several of the major conservation and related NGOs 

in South Africa.

Engagement includes cooperation with projects and fundraising events in 

national parks and matters of common concern.

Media
We have good relationships with the major media companies in 

South Africa. We have a dedicated NEC portfolio which manages these 

relationships and ensures that media activity is closely coordinated with 

the SANParks media team.
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RISK AND OPPORTUNITY ASSESSMENT
The assessment involves identifying our strengths, weaknesses, opportunities and threats. We consolidated these into risks and opportunities, which were 

ranked based on the likelihood of occurrence and their potential impact and placed on the heat map below. Global and domestic trends were also considered.

Top ranked risks and opportunities (high likelihood and high impact)

• Transformation of the SHR – to be effective we need to involve a broad spectrum of South Africans

• Connecting society – a SANParks objective in which we can play a bigger role

• Brand prominence – we are one of the best-kept secrets in South Africa

• Reputation – our reputation is fundamental to our ability to raise funds for SANParks. 

• Relevance – we need to remain relevant to SANParks and to our members, as well as other stakeholders

• Focus on relevant aspects of conservation – the reason for our existence – there needs to be a reduction in the administrative tasks of members

• Succession planning – relevant to all SHR structures

• Capacity to deliver on SANParks needs – this refers to human and capital resources

• The socio-economic situation in South Africa – this has a moderate impact on us, but is a concern for SANParks

• King IV™ compliance – a review of our adherence to King IV™ is included on page 30. The greatest area of departure is our current combined 

management and oversight structure
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Global and domestic trends considered
Climate change – extreme weather including floods, severe droughts, 

rising sea levels and increasing temperatures may lead to the need for 

additional support from the SHR.

Energy and fuel – demand for firewood, electricity supply, increasing 

cost of getting to national parks, hydro-electric schemes upstream of 

national parks further affect river flow, and increasing costs of fuel for 

counter-poaching operations impact the SHR.

Material resource scarcity – hydraulic fracturing affecting national 

parks, and demand for coal and mineral resources under national parks 

may impact SHR activities.

Water scarcity – perhaps the biggest threat facing South Africa’s 

national parks and a key area requiring support from the SHR.

Population growth – especially in close proximity to national parks with 

a resultant increase in subsistence poaching, crime and demand for jobs. 

This creates an opportunity for members to get involved in SANParks 

community projects.

Wealth – increased visitors to national parks create additional 

opportunities for volunteer duties. The greater demand for wildlife 

products (such as rhino horn, elephant tusks, pangolin scales, live animals 

for the pet trade and cycads) places a burden on our conservation 

services national project and the SHR as an organisation.

Urbanisation – fewer people will be aware of national parks and the 

need to protect wildlife habitats, but more people living in cities will 

demand wilderness experiences sold by the SHR. Public education and 

awareness programmes will become increasingly important.

Food security – increases in subsistence poaching impact the SHR.

Ecosystem decline – this is an opportunity for new national parks 

and corresponding new SHR regions to protect declining ecosystems, 

necessitating the specialist skills of SHR members.

Deforestation – threatens endangered species, destroys habitats and 

adds to climate change. This risk is pertinent in the Tsitsikamma area and 

its SHR region.

STRATEGY DEVELOPMENT
SHR focus during the period under review has been on implementing 

the strategy contained in Vision 20-22 which was announced last year.

Vision 20-22 is a five year SANParks aligned strategy and associated 

objectives and performance indicators from 2017 to 2022. Vision 

20-22 is reviewed and updated on an annual basis which provides the 

opportunity for our regions and national projects to get further involved 

in strategy development and implementation.

The following are some of the key strategic objectives achieved during 

the period under review.

Re-engineering of SHR
The proposal to establish a separate but related fundraising entity, the 

Honorary Rangers Foundation, was not well accepted by members and 

SHR now proposes to provide the same fundraising and administrative 

functions within the SHR and to structure the SHR accordingly. 

This includes employing professional salaried people to manage 

donations, sponsorships and resulting projects, develop and nurture 

relationships with donors and customers, provide administration and 

governance services, and ensure the SHR is among the most recognised 

conservation NGO brands.

Although SHR is performing well and making progress in the 

implementation of its strategy, structural changes are essential if SHR is 

to remain relevant to SANParks particularly in the areas of fundraising 

and governance. These are at the core of Vision 20-22.

Importantly the SHR volunteer status will remain unchanged and 

re-engineering will allow our members to spend more time in national 

parks, doing good, giving back and having fun at the same time.

Re-engineering of SHR also addresses the following critical weaknesses 

in our structure:

• Lack of capacity to significantly increase funds raised and manage 

donor funds

• Lack of capacity to properly carry out administrative and governance 

functions

• Generally poor brand presence among our target markets

• No distinction and separation between governors and managers

• Lack of some critical governance oversight structures

• Lack of the four pillars of ethical leadership: responsibility, 

accountability, transparency and fairness, and

• Lack of delegations of authority and committee charters

SHR has extensively engaged its members in support of re-engineering 

and the resulting changes to the constitution. Engagements include a 

roadshow to all regions, regular updates for chairpersons and internal 

communication to members.

An implementation plan and timetable have been developed. We estimate 

that implementation will take two years but this is dependent on raising 

sufficient funds to employ full-time salaried staff.

Wish list process
The wish lists are the process by which SHR manages member activities 

in national parks. All SHR activity in national parks must be on an 

approved wish list. 

Similarly procurement of items for national parks and for SHR projects 

are also managed through the wish list process. All items to be procured 

must be on an approved wish list and have a wish list payment code in 

order for payment to be made.

SANParks and the SHR follow an exhaustive process to compile 

and prioritise the items on the wish lists during the last quarter of the 

preceding financial year.

Wish lists are approved annually at the February JLC meeting and 

implemented from the following April.

New wish list items are brought to the JLC for approval at any time,  

and formal reviews of wish list fulfilment by the SHR take place on a 

quarterly basis.

SHR is concerned with two objectives related to the wish lists;
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Enhancing the wish list process
The process of compiling wish lists and approving them at the JLC has 

been refined over the years and is effective. National parks, SANParks 
management and SHRs can add items to wish lists for approval. New 
items can be ‘round robined’ on a relatively short time frames. The items 
on the wish lists include a range of different capital items, equipment, 
maintenance, building projects, fundraising activities and duties and 
services to be provided to national parks. 

The area of major governance focus in the last period has been on 
the wish list handover process. Items handed to SANParks employees 
should also be added to a SANParks asset register, by SANParks and 
proof of the actual handover protects both the SHR volunteer and the 
SANParks employee. To this end, a mobile-phone based field activity 
tracking programme called Replsy has been implemented. Working 
whether or not there is connectivity at a given site, Repsly allows for 
the physical handover to be photographed and recorded, and the venue 
stored. Automated reporting is then available to regions, national projects 
and SANParks, confirming the details of the handover. Repsly is a critical 
control in our process of managing the handover of donations. 

Increasing the number of wish list items fulfilled
In the 2017/18 financial year, 49% of priority wish list items were fulfilled 
and 60% of project and duty wish list items were fulfilled. 

Collaborative project and events
The Marakele Cooperation Forum was revived during 2017 and the 
regions which make up the forum are already collaborating on more 
events and projects Marakele National Park. The most significant of 
these are construction of the new picnic site and the development of  
4x4 trails in the central section of the park.

Increase in funds raised and donations to SANParks
During 2017/18 total funds raised increased from R15,9 million to 
R22,2 million, a 12% increase on a normalised basis, while donations to 
SANParks increased from R7,2 million to R11,1 million, 23% growth on a 
normalised basis.

Standard duty procedures
The standard duty system used in the Kruger National Park was modified 
for all other national parks and implemented during the first quarter  
of 2018. 

Member and park managers were widely consulted and consequently 
the roll out of the standard duty procedures to parks other than Kruger is 
going well.

VAT registration and implementation
VAT registration and implementation was completed during 2017 and the 
SHR is now fully VAT compliant.

Member skills development
The national training committee (NTC) has made great strides in 
improving member skills, new courses have been developed and existing 
courses updated. The quality of trainers and presentation of courses was 
also enhanced.

New training courses include:

• An induction course for new region chairpersons and regional 
management committee members

• Kruger NP hospitality management course

• Kruger NP and bushveld ecozone course

• Arid and semi-arid ecozone course

• Marine ecology course

• Nature guiding course for members to qualify and register as Nature 
Site Guides with the relevant authorities

• Refresher park induction courses which are compulsory five years 
after the initial park induction course and specifically after a park 
management plan is updated

The NTC continues to research online training solutions in order to make 
it easy for members to enhance their skills.

 During the 2017/18 financial year:

• 69 accredited courses were presented and 1 251 candidates were 
trained;

• 4 endorsed courses were presented and 49 candidates were trained; and

• 63 candidates qualified as Nature Site Guides and 12 candidates as 
Cultural Guides.

New products in national parks
Several new products are in the pipeline. New products are important, 
they are a source of new fundraising and they provide our members with 
more activities. 

Mountain bike tours in Kruger National Park
Two tours have been approved and are in the planning stage.

• From Crookes Corner in the north of the Kruger National Park to 
Crocodile Bridge in the south. An exclusive high value bucket list event 
targeted primarily at the international market.

• Around Skukuza and Orpen restcamps in alternating years. Events 

targeted at the domestic market.

The goals of the tours are:

• To enhance the Kruger National Park and SANParks Honorary 

Rangers brands

• To raise substantial funds for SHR conservation projects in the 

Kruger National Park especially those which involve the communities 

surrounding the park

Several other mountain bike events and tours are under consideration.

Mobile tented safaris in Kruger National Park
This is a relatively new product. The concept is to conduct reasonably 

priced mobile tented safaris in 

the Kruger National Park aimed 

at the domestic market.

Loffiesdraai bush camp in 
Kgalagadi Transfrontier Park
It took two years for the SHR 

to come to an agreement with 

SANParks to allow the SHR to 

utilise Loffiesdraai as a bush 

camp to raise funds for the 

Kgalagdi Transfrontier Park.
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Loffiesdraai was built in the 80’s as a base camp for the well-known lion 

researcher, Prof. Fritz (Loffie) Eloff. Once the research was completed it 

was utilised by visiting researchers and staff visiting the northern section 

of the park. Loffiesdraai is situated ± 80 kms north of the Nossob 

restcamp and consists of a large fenced communal sleeping area, 

outdoor kitchen and ablutions with hot and cold running water and toilets.

Six SHR regions, Agulhas, Boland, Diamantveld, Free State, West Rand 

and West Coast will be participants in this venture. A SHR maintenance 

team is busy upgrading the facility and once it is fully equipped it will be 

ready to receive its first guests in November 2018. Upgrades include 

replacing worn down material, the electrical and plumbing system as well 

as some safety features – wild animals are known to visit the waterhole 

situated a mere 50 meters from the camp at night. 

Twelve camps, one per month, will be held each year. Four SHRs will host 

eight guests at each camp. The camp will be marketed as a five-night 

guided rustic bush camp with all meals included. Guests will drive with their 

own vehicles and have to supply their own bedding and drinking water. 

There is no better place to experience the red dunes of the Kalahari with 

its unique ecosystems and the freedom of staying in the ‘wild’, than at 

Loffiesdraai. 

The Loffiesdraai project aims to raise R150 000 per year in support of 

SANParks. 

Tamboti rustic camp in Marakele National Park
The Tamboti rustic camp in Marakele National Park is a similar concept 

to Nyarhi rustic camp in the Kruger National Park. These unfenced 

camps are a local alternative to camping in neighbouring countries and 

are aimed at South Africans with their own camping equipment. Guided 

walks are provided but guests bring all their own equipment, food and 

water.

Construction of the Tamboti rustic camp is imminent.

Addo National Park Mountain Bike Challenge 
A new SHR mountain bike event in Addo National Park was recently 

announced.

The objective of this event is to raise funds for the SHR Addo region by 

way of a bicycle ride across the Greater Addo Elephant National Park 

from the Darlington Dam via the Bedrogsfontein 4x4 route to the  

Nyathi Section.

The Kruger Trail
SHR has launched a unique new wilderness trail, which promises to 

become one of the ultimate wilderness trail worldwide.

Kruger enthusiasts now have the opportunity to enjoy a walk that covers 

the full length of Kruger National Park. Starting at Crookes Corner on 

the Limpopo River in the north, hikers will complete their journey at the 

Crocodile River in the south. The emphasis of the trail is not merely on 

walking the distance but rather on experiencing a personal and unique 

wilderness journey. The route exposes the trailists to the rich diversity of 

habitats within Kruger and offers them the opportunity to explore areas of 

the park which are almost untouched by human presence.

The walk is an unsupported backpack trail and participants must be self-

sufficient and carry their own provisions and equipment. Proper fitness, 

strength and agility are important requirements for those completing 

this strenuous trail. Water is sourced from fountains and rivers en route. 

Camps are set up in appropriate areas in the bush with no set campsites 

or ablution facilities. Participants carry a hiking tent for safety at night. A 

small fire may be utilised at night but is not used for food preparation. A 

no-trace approach to camping is followed.

The trail is divided into six legs of 90–100 km each and completed in 

sequence. Each leg is done over six days. Participants will walk two legs 

per year and the journey will be completed over three years. Groups are 

guided by two qualified and experienced trails guides who will provide a 

quality experience and accurate information.

The development of this trail is a testimony to the value which the SHR 

can add to SANParks. The trail was developed and is administered 

entirely by the SHR. It is also a testimony to our excellent relationship 

with SANParks, as this would not have been possible without the active 

support of SANParks and especially Kruger National Park management 

and rangers.

Quality of communication
The appointment of The Old Shanghai Firecracker Factory as our  

pro-bono advertising agency has resulted in an enormous improvement in 

the quality of our communication and regions have seen an improvement 

in the take-up of their events and projects.

A new advertising identity was developed and has been applied to most 

SHR advertising which has enhanced the image of the SHR brand.
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BIRDING NATIONAL PROJECT
The birding national project was established in order to manage and distribute a significant sponsorship which has now come to an end and consequently 

the birding national project is no longer needed and will be terminated accordingly.

Birding remains one of South Africa’s favourite past times and events in our national parks are extremely popular. Our events are often sold out well in 

advance and there is capacity for additional events. Recently some regions have started arranging birding events in birding areas outside of our national 

parks and these too are proving to be very popular and a good source of funds.

During the past year, 10 regions held birding events ranging from one event to the very popular Kruger National Park birding events arranged by our 

West Rand region and held over several weekends at the beginning of each year. 

Altogether birding events contributed around R864 000 to funds raised, attracted more than 1 200 customers, mostly repeats, and involved the efforts 

of about 1 200 members, 50 birding experts/guides and 40 SANParks rangers.

Regions negotiate directly with sponsors where needed.

All of the above amounts and items are included in the total funds raised by the SHR, donations in kind and donations made to SANParks by the SHR 

all of which are reported elsewhere in this document.

National Projects
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BUSH CAMPS NATIONAL PROJECT
For over a decade, we have managed fundraising programmes in the 

Kruger National Park (KNP), known as bush camps. Currently there are 

three different options for guests to join SHR-dedicated teams in areas 

of the KNP where tourists may not venture.

• Sand River Bush Camp (SRBC)

• Kruger Rustic Bush Camps

• Kruger Walking Safaris Bush Camps

In the south of the KNP the Walking Safari Bush Camps consist of  

the Wolhuter and Bushmans trails camps; in the centre of the KNP the 

SHR has Sand River Bush Camp; and in the north the KNP Rustic Bush 

Camp, Nyarhi.

We host and cater for the Walking Safaris Bush Camps and Sand River 

Bush Camp (near Skukuza), where guests are treated to an exclusive 

bush walking experience. The Rustic Bush Camp, Nyarhi (close to 

Mopani restcamp) is a self-catering unfenced camp, which provides a 

rustic experience. The main activity  at all camps is walking.

During the period under review the national bush camps steering 

committee (NBCSC) which has oversight of the bush camps national 

project approved the establishment of several new bush camp products.

• Loffiesdraai Bush Camp in Kgalagadi Transfrontier Park

• Tamboti Rustic Camp in Marakele National Park

Several other new products are being considered.

• Sand River 2 – a second Sand River Bush Camp in the north of 

Kruger National Park

• Grootboom Rustic Camp in Mapungubwe national park

• Waterhoutboom Bush Camp in Marakele national park

More detail about these projects can be found on page 14.

Sand River Bush Camp
SRBC is an important fundraising initiative managed by the SRBC 

management committee. This committee comprises representatives 

from participating regions as well as a SANParks representative. The 

management committee operates in accordance with a standard 

operating procedure in order to ensure the smooth running of SRBC.

A memorandum of understanding (MOU) entered into between 

SANParks and the SHR’s, makes provision for the vision, objectives and 

operation of SRBC.

According to the MOU the purpose of the SRBC is to provide for 

conservation awareness, enhancement of SANParks reputation, 

environmental education, KNP specialist courses and SHR fundraising. 

Funds raised are used for projects identified by SANParks.

A huge contribution towards the success of the SRBC as a fundraising 

project lies within the contribution made by SHR hosts as well as the 

guides.

As a constant fundraising project for the SHR, Sand River Bush 

Camp has an important role to play. It is due to good governance and 

management that SANParks and SHRs have achieved in providing this 
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facility and product to guests. There is a need for another similar camp in 

the KNP as the SRBC is very popular and always fully booked.

Maintenance is done on a regular basis and there is no need for major 

capital expenditure at this stage. SRBC has sufficient funds available 

should the need for capital expenditure arise.

Contribution to SHR
During the period under review SRBC generated revenues of nearly 

R3 million of which approximately R1,4 million was profit. Overall, more 

than 700 guests were hosted by 400 members.

The above amounts are included in the total funds raised by the SHR, 

donations in kind and donations made to SANParks by the SHR all of 

which are reported elsewhere in this document.

SRBC also contributes significantly toward the SHR’s environmental goals.

Kruger Rustic Bush Camps
In 2012, a number of SANParks staff members and SHR members were 

part of the planning of the Mafunyane 4x4 route. One of the chosen over-

night spots on this route, Nyarhi, became the venue for the Kruger Rustic 

Bush Camp. We started off with just a few camps and have gradually 

grown to 41 camps which were hosted in 2017/18.

The Kruger Rustics is an adventure tourism activity where guests 

experience the thrill of staying in an unfenced area in the bush, using 

their own camping equipment and cooking their meals on a fire.  While 

on these camps they are also taken on guided walks. An Enviroloo and 

shower enclosure are provided but guests bring all of their own water.

Contribution to SHR
Kruger Rustics made a profit of R390 127 from revenues of R715 723 

during the period under review. Like SRBC this project also makes a 

significant contribution to environmental education.

The above amounts are included in the total funds raised by the SHR, 

donations in kind and donations made to SANParks by the SHR all of 

which are reported elsewhere in this document.

Kruger Walking Safaris
The Kruger Walking Safaris did not perform well during the period under 

review nor during the prior period and generated a total profit of R45 128 

for 2017/18 only.

There are some reasons for this:

• SHR are usually allocated camps in the height of summer, an 

unpopular time due to the high temperatures experienced there

• There is limited awareness of the SHR product

Consequently the future of this project is under review however we 

continue to market and offer camps to the public
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CONSERVATION SERVICES NATIONAL PROJECT
The conservation services national project (CS) is primarily focused on 

supporting counter-poaching efforts and veterinary wildlife services in the 

Kruger National Park (KNP). CS also supports the other national parks 

providing equipment and support to rangers where requested.

A number of organisations make donations directly to CS. These are 

listed below.

Individual Honorary Rangers are asked to place collection tins in their 

local shops to allow the public to donate. The largest donations come 

from the Lowveld region which places tins in the Kruger National Park.

Local events such as golf days, fly-fishing events and dinners, and even a 

motor-bike ride through KNP are arranged as fund raising events.

The activities supported by CS include:

Support to SANParks joint operations centre for environmental  
crime investigations
CS provides support in terms of anti-poaching to the joint operation 

centre (JOC). There is a multi-disciplinary, multi-sectoral approach 

involving collaboration between the SAPS, the SANDF, the intelligence 

community, SANParks, border and customs officials, Environmental 

Management Inspectors and the National Prosecuting Authority. The 

operationalisation of the JOC has enabled faster reaction time and more 

proactive operations by the anti-poaching teams inside the KNP.

Provision of ranger equipment
Ranger equipment provided by CS includes tents, sleeping bags, 

backpacks, binoculars and the like.

Project Skywards
Project Skywards is a funding initiative for the SANParks Airwing with 

emphasis on the aircraft capability and logistical and fuel requirements 

for wildlife management and conservation activities. The aircraft and crew 

provide preventative surveillance, patrols, reconnaissance, and logistical 

support for ground operations. The aircraft is also on standby to respond 

to areas of suspected poaching activity. CS provides fixed wing support in 

place of helicopters, where appropriate as the cost of operations for fixed 

wing is lower than rotary wing.

Project Ivory
The KNP has more than 17 000 elephants, according to 2014 figures. 

The first poaching incident of an elephant for its tusks was reported in 

2014,after a 10-year lull in such activity. The picture has changed – by the 

end of 2017, the number of elephants poached in the KNP rose to 67. As 

with the rhino, the responsibility for protecting our heritage of elephants 

in the KNP is now a massive challenge. The capability to fight elephant 

poaching needs specialised off-road mobility with support from the air. 

It needs a special infrastructure of connectivity – and all these elements 

do not come cheaply. Project Ivory is designed to raise support in anti-

poaching activities for elephants. 

Christmas Hampers for rangers
The IMPERIAL Retail Logistics team together with the SANParks 

Honorary Rangers donated 630 Christmas hampers and 630 kiddies 

hampers to the KNP Rangers and their families. This donation is a token 

of appreciation for the work done by the KNP Rangers, especially in the 

fight against rhino poaching.

Rhino Tears Wines
Rhino Tears wines are a joint venture of Mount Vernon Wine Estate, 

Gravel Junction Wines, Unite Against Poaching and the SHR led by CS. 

Rhino Tears red and white wines were released during 2014, and Mount 

Vernon Wines makes a donation to the SHR for every bottle of wine sold.

Mokhohlolo and Sunset Serenade
The SHR offer two popular products in the KNP that raise funds in 

support of the Environmental Crime Investigation unit and to obtain 

equipment for the rangers in the parks.

These are the Sunset Serenade weekend in Letaba Camp, where 

classical music enthusiasts enjoy light classical music performed in 

the bush settings, and the Mokhohlolo Bush Camp weekends aimed at 

influential people who care about biodiversity and nature conservation 

and are happy to contribute financially to this cause.

In 2019, the Sunset Serenade will have a twenty-year anniversary and 

there will be two back to back concerts to celebrate.

Mokhohlolo means ‘to cough’ in Tsonga and the bush camp is aptly 

named after the presence of the local leopard population. It has water 

throughout the year, even in the middle of winter, and so in addition to 

the resident hippos, it attracts a stream of game from elephant to flocks 

of birds. During their stay, guests enjoy early morning and afternoon 

bush walks under the guidance of highly qualified trail rangers and the 

opportunity to observe a game capture exercise.
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The interpretation national project was established to coordinate all 

aspects of interpretation, public education and awareness programmes 

of the SANParks Honorary Rangers.

Interpretation includes establishing and managing, in conjunction with 

SANParks, comprehensive interpretation programmes at sites within 

national parks identified by SANParks. The project aims to develop site-

specific training courses for Honorary Rangers conducting interpretation, 

and site-specific public information and education material.

The project also includes the SHR public education and awareness 

programme (PEAP), responsibility for regulatory compliance in respect 

of ownership, display and transport of biotic and abiotic artefacts used by 

Honorary Rangers.

The SANParks Junior Honorary Rangers National Project coordinates 

and manages the standard of Junior Honorary Ranger (JHR) activities 

and training courses offered by the regions. JHRs are typically high 

school children who have an interest in conservation. The activities and 

courses, which are interactive, are generally held outside of the national 

parks, although the JHRs may visit the national parks as part of their 

annual curriculum. The curriculum is offered in five-phases over five 

years. 

The aims of the Junior Honorary Rangers National Project are to:

• Instil a love for and knowledge of nature and conservation

• Support SANParks

• Have a succession plan for the SHRs

• Encourage JHRs to remain involved in conservation and SANParks 

after they have left school

In order for a JHR to become a SHR, he/she must have attended at 

Junior Honorary Rangers not less than an average of 80% over three 

(3) years and must pass the compulsory SANParks HR course. This year, 

there are 39 JHRs, from six regions, who will receive certificates.

There are plans to have JHR facilitator courses to broaden the capacity 

of the SHRs to implement JHR programmes. The ultimate goal is to have 

at least one JHR group in each region.

Contribution to SHR
CS makes a very significant contribution to the SHR.

Income generated from projects:

• Saint-Gobain R2 million

• Mokoholo R649 357

• Sunset Serenade R403 259

• Emerald golf day R206 250

• Rhino Tears Wine R497 325

• Collection tins R 87 549

Donations received:

• Amdec R500 000

• Ride for Rhino R262 804

• Fly fishing event R258 695

• Tourvest Destination Management R81 636

• Adelaide Zoo R69 580

• Imperial Cargo Solutions R50 000

• Golf day helicopter fuel R36 000

CS donations to SANParks included:

• Joint Operation Centre support R4 million

• Ranger equipment R2,6 million

• Project Skywards R1,1 million

• Project Watchdog R63 700

• Project Relax R80 689

• Veterinary Wildlife Services R12 531

• Project Ivory R10 800

• Ranger Hampers donated by Imperial Logistics R1,2 million

Over and above this CS contribution to SHR volunteer hours was  

5 388 hours (R808 200) and to travel in support of SANParks was  

30 943 kms (R114 799). 

All of the above amounts are included in the total funds raised by the 

SHR, donations in kind and donations made to SANParks by the SHR  

all of which are reported elsewhere in this document.

INTERPRETATION NATIONAL PROJECT

JUNIOR HONORARY RANGERS NATIONAL 
PROJECT
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NEW NATIONAL PROJECTS
Two new national projects will be established during 2018.

Sports Events National Project
The SHR agreed to establish a Sports Events National Project at the 

March JLC meeting in order to better coordinate and market SHR sports 

events in national parks. 

The mandate for the Sports Events National Project is:

• Coordinate all SHR sports events in national parks

• Include all regions and appropriate national projects

• Maintain an annual calendar of events

• Report on the success or failure of all SHR sports events

• Consider new sports events and make recommendations to the NEC

• Develop and implement a combined marketing plan for SHR sports 

events in support of the SHR brand

• Prepare an annual activity plan and budget for approval by the NEC

K9 National Project
The new K9 national project will consolidate all canine related SHR 

activity in national parks into one structure. The mandate of the Kruger 

National Park K9 project has been extended to include all national parks 

and SHR regions and the project committee will assume responsibility for 

the new national project.

The regions involved in the Kruger National Park K9 project have been 

very busy during the period under review.

The K9 Centre in the Kruger National Park, managed by Johan De Beer, 

was established to bring in dogs and handlers for training, re-training and 

evaluations. Dogs are also brought to the centre when handlers are on 

leave. The unit has a total of 55 dogs in the Kruger and about 20 others, 

spread across 6 other national parks which have a rhino population. 

There are different breeds of dogs for each specialised task. Sniffer 

dogs (Spaniels, Beagles, Labradors and German Shepherds) check 

vehicles at park entry gates. The Bloodhound/Doberman mix, bred in 

South Africa, tracks human or carcass scents, even on ‘cold’ spoor older 

than eight hours, and the Belgian Shepherds (Malinois) are the ambush 

specialists, deployed to stop and immobilise poachers. The dogs need 

support as they work in Big Five areas, operating in difficult and testing 

situations. 

The K9 unit has had massive success in preventing poaching and 

capturing poachers. As at 25 October 2017 SANParks had registered 

320 contacts with poachers in Kruger National Park in 2017, 70% of 

which led to arrests. But all of the 102 contacts involving K9s resulted in 

arrests of poachers.

SHR have adopted the K9 Centre under the banner Project Watchdog. 

SHRs from seven regions assist with the general upkeep and 

maintenance of the K9 Centre and fundraising for Project Watchdog. 

The Lowveld region, represented by Grant Coleman as Project Watchdog 

chairman and Mandi Malan as resident SHR until December 2017, is the 

closest region to the centre, and coordinates all activities, maintenance, 

duties, and fundraising that occur at the centre. They also provide training 

for the SHRs (trauma care and duty) and give presentations to donors as 

part of the fundraising activities. All money raised by the SHRs for Project 

Watchdog goes back to the canine operations in totality. 

The SHRs volunteer work involves exercising, brushing, bathing, feeding, 

daily health checks for the dogs, and cleaning their kennels and runs. 

In addition, volunteers carry out repair and maintenance work at the K9 

Centre, such as fixing toilets, door handles, showers and leaks to pipes. 

The SHRs have completed the permanent water pipes into the runs 

and kennels, including new stands to prevent the dogs destroying the 

piping and water bowls. This repair work has been particularly important 
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after a bad hailstorm damaged several buildings and equipment in 

late December 2017. The work on the repairs caused delays in the 

completion of the K9 training obstacle course, but four of the seven 

obstacles have been built, and the course is now on track to be ready at 

the end of 2018. The obstacle course started with donations from the 

KZN region and is being built by the Lowveld region. 

Three K9s were donated to project Watchdog from the SHRs. One 

from the Conservation Services National Project, a second from The Star 

project, USA – a donation to Virtual SHRs, and a third from Wuppertal 

Zooverein (Tal) via the Lowveld region. The dogs are a Bloodhound 

Doberman mix and valued at R65 600 each, including a GPS Harness. 

Three people completed the Grand Traverse over the Drakensburg 

(260 km) for Project Watchdog in winter, raising R386 000. Climb-

for-K9 sponsored seven GPS harnesses (R168 777), trauma kits for 

the handlers and the obstacle course (R15 865), chainsaw (R10 122), 

brushcutter (R7 441), two fire extinguishers sponsored via Phalaborwa 

Fire and General Sales (R818), and a travel fridge (and battery) for 

medicines (R15 740).

A major part of project Watchdog is creating awareness and the 

K9 team was invited to the Prawn Festival in Komatipoort over the 

weekend of 30 June to 2 July. Demonstrations, including a physical 

display, were done twice a day to an average of 100 plus people per 

session. On the weekend of 16 August, the K9 project attended a 

Voortrekker Commando Anti Poaching weekend at the Voortrekker 

Monument. The K9 team did short presentations resulting in a very 

successful awareness weekend. 

The following donors have provided equipment:

• The East Rand region moved the kennel at Houtbosrand to a new site 

as the old one was next to the generator, and the heat and fumes from 

the engine was not good for the dogs. The value of this was R62 957

• Highveld and Lowveld regions, made an emergency purchase of Hills 

dog food valued at R50 000

• Johannesburg region donated thirty 30-Litre rucksacks, thirty 2-Litre 

hydration packs for the handlers and thirty 2-Litre hydration packs for 

the dogs at a total value of R43 050

• KZN region provided fibreglass transport boxes for the dogs at a value 

of R28 500

• Lowveld SHR purchased a grass tiller to prepare the soil for grass 

planting at the centre valued at R9 999. 280 sq/m buffalo instant 

lawn was planted by the Lowveld region, at a value of R16 688

• Jimmy Telle (Johannesburg SHR) and friends donated dog toys and 

Hills dog food valued at R17 473

• A garden shed was purchased at a value of R15 000

• MDS donated eight boxes of Bravecto tick/flea treatment for large 

dogs valued at R12 864

• Project Dog Bowl, an initiative from West Rand SHRs, donated 

17 bags of dog food valued at R12 313

• MedPro Pharmaceuticals donated medical supplies. KZN region was 

instrumental in getting these supplies from Cipla

• Lowveld region donated the money to install a new booster pump, new 

5 000 Litre tank and tidied up the pipe work resulting in double the 

water capacity at a value of R9 760

• Hills donated 180 kg dog food via KZN region valued at R7 607

• KZN region provided 10 anti bark collars at a value of R7 500. 

These are needed to reduce complaints from tourists about the 

barking of dogs at night

• Trophies for handlers valued at R2 339 have been purchased as part 

of a motivational programme to improve handler performance

• Shadenet to cover the SHR tents at the K9 Centre was donated via 

the Lowveld region at a value of R1 516

Donations to the K9 centre include: 

• Godot Groener Switzerland R10 000

• Michael Robertson SA R10 000

• Clifford Garrun SA R5 000

• Go For Rhino Germany 2 000 euro

• Airlines for Animals R6 750

All of the above amounts and items are included in the total funds raised 

by the SHR, donations in kind and donations made to SANParks by the 

SHR all of which are reported elsewhere in this document.
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Looking forward
SHR is performing very well and our overall strategy remains unchanged but we will need to make some major structural changes to the SHR in order to 

fully deliver on our strategy.

We are optimistic that we will obtain the necessary approvals from our members to proceed with the re-engineering of the SHR.  Key milestones are our 

AGM in September 2018, where members will be asked to approve changes to the constitution to permit proxy voting at the SGM planned for February 

2019, where members will be asked to approve the re-engineering.

Re-engineering is the priority project of the SHR and will be a huge culture change for the organisation. We are very cognisant of the need to manage 

change at a pace which best suits our members while taking SANParks future needs into account.

Engaging our chairpersons and regions in strategy development is a key objective in order that future strategy is developed from the bottom-up. This will 

encourage buy-in from all members and ensure their full commitment to implement the strategy. A more inclusive strategy workshop is planned for the 

new year when we will review and update the strategy and objectives envisaged in Vision 20-22.

Strategy implementation remains high up on our priority list. We have set the bar high during the period under review and will have to work much harder 

in the coming years to continue to deliver on our objectives, especially in regard to increasing the rate of membership growth and transformation of our 

member base.

Fundraising will remain constrained due to the current economic climate and although recent political changes are extremely promising these are yet to 

convert into an increase in funds raised and donations made to the SHR. Competition for scarce donor funds from other major conservation NGOs adds 

to the challenge and our re-engineering plans will make us better equipped to rise to this challenge.

The SHR does, however, have reasonably sufficient funds in the bank to deliver on most of the projects on the 2018/19 wish lists and we expect our 

performance in this area to continue to improve.

We will enhance our governance processes and King IV™ implementation, although this will only be fully realised after we have concluded the 

re-engineering of the SHR. In the meantime we continue to do the best we can as volunteers. Proper governance is hugely important to the SHR, 

it is key to the trust which donors expect in an NGO such as ours.

As always, our focus will be on fulfilling SANParks needs to the best of our ability while keeping all of our members engaged and fully motivated. New 

projects and products mentioned earlier in this report will provide additional opportunities for our members to spend more time supporting our national 

parks, and there are many more exciting projects and products in the pipeline.
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We have historically reported on the following four balanced scorecard objectives however our scorecard has evolved to include additional and relevant 

objectives from Vision 20-22. Variances are calculated against normalised performance figures for the maximum transparency. 

Performance is measured against these objectives.

2016 2017/18
Normalised 

variance

Funds raised (donations, fundraising and 
merchandising) R15,9 million R22,2 million 12%

Funds donated to SANParks R7,2 million R11,1 million 24%

Member hours 256 000 338 000 5%

Member kms 2,76 million 7,2 million 2%

Growth in number of members 1 601 1 678 5%

Average member hours per annum 160 161 1%

HDI member percentage 11% 13% 25%

Percentage of HDIs in management 
structures

Seven RMCs 

have HDIs

Six RMCs 

have HDIs

PEAP Shows hours 3 984 7 251 46%

Junior SHR project hours 4 984 4 928 -21%

Interpretation national project 2 2 0%

SHR skills development hours 14 569 23 241 28%

Performance scorecard

1 375 SHRs  

attended courses. 

This represents 

82% of our members

Fewer facilitators 

worked with roughly 

the same number of 

juniors

221 HDIs
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OVERVIEW
SHR ended the period with an 80% increase in surplus from R456 000 for the 12 months ended December 2016 to R819 000 for the 15 months ended 

31 March 2018. On a normalised basis to compare figures for 12 months profit for 2017/18 was R655 000 which represents an increase of 44%.

The change in year-end was, as previously reported, due to a request from SANParks to align to their financial year-end. Even though SHR is a separate 

legal entity from SANParks with no legal obligation to change its year-end , we recognised that reporting would be better aligned if the two organisations 

year-ends are the same. 

REVENUE
Our sources of revenue remain consistent with the prior year, that is donations, fundraising income, membership levies, investments and merchandise revenue. 

Total funds raised (donations, fundraising projects 

and merchandise) increased from R15,9 million to 

R22,2 million, a 12% increase on a normalised basis.

We are pleased to report a 240% (normalised: 172%) 

increase in donations received from R2,0 million  

to R6,9 million (normalised: R5,5 million). We would like 

to thank every donor who contributed to this amount. 

The majority of these donations are smaller donations 

from the general public. We would like to mention 

Saint-Gobain which donated R2 million towards our 

conservation services national project.

Although we saw a 14% increase in fundraising 

revenue from the prior period, the associated projects 

costs increased well above inflation which resulted in 

an overall 4% decline in net fundraising revenue from 

R4,3 million to R4,2 million.

EXPENSES
Merchandising agreements did not deliver the required return decreasing from R1,1 million to R0,7 million (a decrease of 35%), (normalised: R566 000,  

48%). We will seek to establish more lucrative merchandising agreements during the forthcoming year as we believe our brand can provide significant 

benefits to many products.

COST DRIVERS
As an NGO it is important that we manage costs at the most optimal level to ensure that our beneficiary, SANParks, receives the maximum benefit 

possible while maintaining our going concern status.

Treasurer’s report

TOTAL CONTRIBUTION 2017/18

R7 185 280 (91%) 
DONATIONS AND SUPPORT TO SANParks

R740 930 (9%)
ADMINISTRATIVE EXPENSES

R11 050 846 (92%) 
DONATIONS AND SUPPORT TO SANParks

R1 018 687 (8%)
ADMINISTRATIVE EXPENSES

32%
NET FUNDRAISING

3%
LEVIES

2%
NET MERCHANDISE

9% 
INVESTMENT 
REVENUE

54% 
DONATIONS

INCOME SOURCES

We are very proud that our total distribution to SANParks increased from R7,1 million to R11,0 million during the current period, an increase of 54% (normalised 

R8,8 million, 23%). We managed to improve the percentage of administrative expenses to beneficiary distribution to 8% from 9% in the prior year. 

The plan for the proposed re-engineering of SHR will lead to further efficiencies between costs at regional level and at national level. 

TOTAL CONTRIBUTION 2016
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In order to manage an organisation of our size and still aim for 
growth in our activities and support SANParks, we must build  
the right operational capacity. Our membership levies of  
R0.4 million do not cover the R1 million current cost of running  
the organisation. This gap cannot be closed by increasing 
membership fees because we want SHR to be as accessible  
as possible to volunteers. 

In terms of the re-engineering plans we propose to invest in 
full-time staff and centralisation of some administrative activities. 
This will allow us to raise funds to cover our administration 
expenses and realise cost efficiencies. Furthermore, we aim to 
change our fundraising model to retain up to 10% of funds raised 
centrally to cover administrative expenses which is well below the 
legally allowed limit of 25%. On average our peers retain between 

8 and 15% of proceeds for administrative purposes. The model 

will continue to cater for donors who prefer that 100% of their 

donation goes towards conservation projects.

STATEMENT OF FINANCIAL POSITION
Our cash and cash equivalents increased by R955 000 for the period under review compared to the R177 000 cash outflow of the prior period. 

31 December 2016 31 March 20180 1000000 2000000 3000000 4000000 5000000

Prepaid
expenses

Trade
receivables

Trade and other receivables

R1,8 million

R2 million

R1,6 million

R4,4 million

In order to improve internal control over asset management  

we changed our policy of directly expensing assets to 

capitalising assets. This policy change was approved by 

members at our 2017 AGM. Accordingly assets with a net 

asset value of R61 813 were brought onto the balance sheet. 

These assets are camping equipment, vehicles and trailers, 

office equipment and computer equipment.

Trade and other receivables includes prepaid expenses 

which remained fairly consistent from the prior period (refer 

graph alongside) and trade receivables which increased from 

R1,6 million in 2016 to R4,4 million in the current period 

(normalised: R3,5 million, 119%). Although this is a significant 

increase from the prior year our policy remains to not absorb 

commercial risk. Invoices for fundraising events are issued 

as much as a year in advance due to their popularity but 

attendance is prohibited unless guests have settled their 

accounts in full. A detailed assessment of the recoverability  

of outstanding debtors was carried out.

For events scheduled post year-end R7,1million was invoiced of which R4,4 million was received by year-end and reported as deferred revenue totalling  

R2,7 million – the corresponding increase visible in trade receivables. 

Donations and support to SANParks 
(92%)

Office expenses (1%)

Travel – Local (3%)

Accounting, audit and tax (2%)

Administration and management 
fees (2%)

Bank and insurance charges (<1%)

Licensing and technology (<1%)

Depreciation and consumables 
(<1%)

R5 673
CAMPING 
EQUIPMENT

R21 280
VEHICLES AND 
TRAILERS

R876
INTANGIBLE ASSETS

R18 115 
COMPUTER 

EQUIPMENT

R15 869 
OFFICE EQUIPMENT
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Our summarised AFS is available on the pages that follow, including the auditors unmodified opinion. A full set of financial statements are available on 

request.

GOVERNANCE
The functioning of the national finance committee became more cemented in the financial management of SHR during the period under review. 

Key activities undertaken include:

• Improve asset management - there are still improvement opportunities in this performance area but we are confident our capitalisation policy change 

will set the parameters for better asset management

• VAT registration – we successfully registered for VAT and implemented the necessary changes to our financial procedures

• Tracking beneficiary distributions – as a NPO it is critical to be able to deliver sufficient proof of distributions made to beneficiaries. Not only is 

outcome based reporting an increasing requirement from donors but it also assists the beneficiary in managing donations received by different national 

parks across the country on a centralised basis.

SHR collaborated with Businesspod, the South African distributor of the Replsy software and application, to create real time reports of wish list items 

distributed to SANParks and donations in kind received by the SHR for later distribution. Businesspod not only assisted with the implementation of the 

software but also generously donated licenses valued at over R260 000 annually.

Monthly dashboards detail distributions made per park and per region with detailed pictures, GPS tracking co-ordinates and details of both the SHR 

volunteer and SANParks official receiving the donation. We trust that this will demonstrate transparency and credibility to our donors whom ultimately 

are our providers of financial capital.

OUTLOOK
In the coming year we will seek to build the organisational capacity to significantly grow our financial contribution to SANParks. 

Our re-engineering plan includes the appointment of full-time salaried staff, including financial resources to create the capacity for us to raise and 

manage funds for large scale projects in our national parks. We will also seek to undertake international fundraising initiatives which will require expertise 

in international tax and treasury regulations.

We appeal to our members and donors to support this initiative to create an internationally recognised, world class conservation NGO which can 

contribute on a larger scale to the protection of cultural and biodiversity assets in our national parks.



Integrated Report 2017/1828

ANNUAL FINANCIAL STATEMENTS

Summary financial statements
These audited summary financial statements (the summary financial statements) comprise a summary of the audited financial statements of the 
organisation for the period ended 31 March 2018 (the financial statements). The financial statements were approved by the NEC on 31 May 2018.  

Basis of preparation
The summary financial statements are prepared in accordance with the framework concepts and the measurement and recognition requirements of 
International Financial Reporting Standards for Small and Medium-sized Entities (IFRS for SMEs), the SAICA Financial Reporting Guides as issued by the 
Accounting Practices Committee, and also, as a minimum, to contain the information required by IAS 34 Interim Financial Reporting and the requirements 
of the Companies Act of South Africa. They do not include all the information required for the full financial statements and should be read in conjunction 
with the financial statements for the organisation for the period ended 31 March 2018. The summary financial statements are prepared on a going 
concern basis.

Significant accounting policies
The accounting policies applied in the preparation of the audited financial statements, from which the summary financial statements were derived, are in 

terms of IFRS for SMEs and are consistent with the accounting policies applied in the preparation of the previous audited financial statements.

SUMMARY STATEMENT OF COMPREHENSIVE INCOME

for the period ended

31 March 2018 31 December 2016 31 December 2015

R R R

REVENUE
Donations  6 915 239  2 030 964 4 161 144
Fundraising projects  14 568 722  12 746 784 13 823 601
Levies  437 894  388 410 416 078
Merchandise sales  706 888  1 085 300 7 608

 22 628 744  16 251 459 18 408 431

Investment revenue  1 198 857  1 132 386 842 864

Total  23 827 601  17 383 845 19 251 295

Purchases  (10 943 177)  (9 001 274) (8 331 973)

Net revenue  12 884 424  8 382 570 10 919 322

Donations and support to SANParks  (11 050 846)  (7 185 280) (5 616 624)

 1 833 578  1 197 290 5 302 698
Administrative expenses  (1 014 371)  (740 930) (562 595)

Total comprehensive income for the period  819 206  456 361 4 740 103
Opening retained income  16 352 169  15 895 808 11 155 705

Closing retained income  17 171 375  16 352 169 15 895 808

SUMMARY STATEMENT OF FINANCIAL POSITION

as at

31 March 2018 31 December 2016 31 December 2015

R R R

ASSETS
Current assets
Property, Plant & Equipment  60 937  –    –   
Intangibles  876  –    –  
Trade and other receivables  6 291 103  3 574 308  1 559 481 
Cash and cash equivalents  18 117 325  17 162 861  17 339 998 

Total assets  24 470 242  20 737 169  18 899 479 

EQUITY AND LIABILITIES
Retained income  17 171 375  16 352 173  15 895 808 
Trade and other payables  4 569 095  3 442 286  3 003 671 
Deferred income  2 729 772  942 710  –   

Total equity and liabilities  24 470 242  20 737 169  18 899 479 
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SUMMARY STATEMENT OF CASH FLOWS

for the period ended

31 March 2018 31 December 2016 31 December 2015

R R R

Cash generated from operations  (165 146)  (1 309 523)  3 490 710 
Interest income  1 198 857  1 132 386  842 864 

Net cash from operating activities  1 033 711  (177 137)  4 333 574 

Purchase of property, plant & equipment  (79 247)  –    –   
Net cash flow investing activities  954 464  (177 137)  4 333 574 
Increase in cash and cash equivalents for the period  954 464  (177 137)  4 333 574 
Cash and cash equivalents at the beginning of the period  17 162 861  17 339 998  13 006 424 

Cash and cash equivalents at the end of the period  18 117 325  17 162 861  17 339 998 

INDEPENDENT AUDITOR’S REPORT ON SUMMARY FINANCIAL STATEMENTS

To the members of SANParks Honorary Rangers
The accompanying summary financial statements of SANParks Honorary Rangers, which comprise the summary statement of financial position at  

31 March 2018, and the related summary statements of comprehensive income and cash flow for the year then ended and related notes, are derived 

from the financial statements of SANParks Honorary Rangers for the year ended 31 March 2018. We expressed an unmodified opinion on those financial 

statements in our auditors report dated 31 May 2018.

The summary financial statements do not contain all the disclosures required by IFRS for SMEs and the requirements of the Non-profit Organisations  

Act 71 of 1997, as applied in the preparation of the audited financial statements of SANParks Honorary Rangers. Reading summary financial statements, 

therefore, is not a substitute for reading the audited financial statements.

National executive committee’s responsibility for the summary financial statements
The NEC is responsible for the preparation of the summary financial statements on the basis derived in the basis of preparation paragraph in the audited 

financial statements.

Auditor’s responsibility
Our responsibility is to express an opinion of the summarised financial statements based on our procedures, which are conducted in accordance with 

International Standards on Auditing 810, engagements to report on summary financial statements.

Opinion
In our opinion, the summary financial statements derived from the audited financial statements of SANParks Honorary Rangers for the year ended  

31 March 2018, are consistent, in all material respects, with those financial statements, on the bases described in the basis of preparation paragraph in 

the summary financial statements.

West-Evans Incorporated

Chartered Accountants (SA)

Bedfordview

Registered Auditors

Per: PH Briel

Chartered Accountants (SA)

Registered Auditors

31 May 2018 

Bedfordview



Integrated Report 2017/1830

We commit to complying with the King IV™: Report on Corporate 

Governance for South Africa 2016 (King IV™), Part 6.3: Supplement 

for non-profit organisations (NPOs). The below provides a high-level 

evaluation of current compliance. As part of Vision 20-22, we actively 

seek to achieve greater compliance with Part 6.3 of King IV™.

GOVERNING BODY SHOULD LEAD ETHICALLY 
AND EFFECTIVELY.
Our relationship with SANParks is managed by the Joint Liaison 

Committee (JLC), which comprises senior representatives of both 

bodies. The JLC agrees strategic matters and approves all wish list items 

to ensure that the funds raised and services we provide are applied 

meaningfully to SANParks.

We are managed by a national executive committee (NEC), made up of 

members elected at the AGM for a period of two years. Each region has 

a single vote for NEC members, except for cluster coordinators, who 

are elected by regions in their cluster. The NEC is defined by the SHR 

constitution and acts within the delegation of powers policy. 

In ensuring our strategic alignment with SANParks, the JLC will make 

strategic suggestions which are tabled at the NEC for discussion, 

approval and implementation. NEC members are required to declare any 

potential conflict of interest at the start of each quarterly NEC meeting. 

At present, the NEC does not report on meeting attendance or member 

qualifications and does not undertake NEC performance evaluations.

National project chairpersons are appointed by the NEC and constitute 

their committees in line with NEC approved standard operating 

procedures.

Each region has a regional management committee (RMC), whose 

members are elected by the region for a two-year term.

The regions policy governs the functioning of regional RMCs. The 

constitution creates two mechanisms to ensure alignment between the 

regions and the NEC. The first is the cluster coordinator role, the second 

is the chairpersons’ meeting. The cluster coordinator organises and 

reports on the performance of the functions and activities of Honorary 

Rangers within their geographic cluster. The chairperson’s meeting 

takes place between the chairpersons of the regions, national project 

chairpersons and the NEC. The chairpersons’ meeting serves both as 

a communication forum and as a forum to make recommendations for 

the formulation and amendment of policies, operating procedures and 

general functioning of the SHRs.

During 2017, the NEC conducted a review of the governance of the 

organisation and came to the conclusion that a re-engineering of the 

organisation is necessary to establish a clear distinction between 

governors and managers. The proposal is that the constitution should be 

amended to create board of directors. This re-engineering would also 

allow for a management team, so that the executive, managerial and 

administrative structure and capacity is enhanced. 

The composition and mandate of the first board of directors will be 

defined over time to ensure ethical and effective governance.

The governing body should govern the ethics of the organisation in a 
way that supports the establishment of an ethical culture.

We have a code of conduct included in the curriculum of the role of the 

Honorary Ranger training course, which is mandatory to qualify as an 

SHR member. Course attendees are required to pass an assignment on 

the course content.

Our policy on regulating family members and people in close relationships 

serving on elected and appointed management positions became 

effective in 2015, and serves to limit potential conflicts of interest 

between members serving on various management committees.

Expense claims are strictly controlled in line with the expenses and 

allowances policies.

As of 2015, regional and national project chairpersons and RMC 

members are encouraged to attend SHR leadership training which covers 

the ethical basis for prevailing policies and their content.

The governing body should ensure that the organisation is and is seen 
to be a responsible corporate citizen.

We are a registered public benefit organisation and NPO.

Through the JLC, increased focus is placed on public education, 

interpretation and community initiatives. 

The interpretation national project takes responsibility for public 

awareness and education exhibitions, and for developing heritage and 

context material for sites of interest in national parks. SANParks asked 

us to consider how best to assist with engagement of communities 

neighbouring national parks. Community engagement is a focus area for 

2018 in Vision 20-22.

The governing body should appreciate that the organisation’s core 
purpose, its risks and opportunities, strategy, business model, 
performance and sustainable development are all inseparable elements 
of the value creation process.

The process to develop Vision 20-22 is articulated on pages 13 to 14. 

A core component of strategy development was a review of the prevailing 

context within which we operate, including risks and opportunities. It 

is essential that the MOU between SHR and SANParks is renewed 

timeously, and that SHR is seen to be adding value to all stakeholders. 

The separation of governance from management is being carefully 

handled so as not to impact the existing activities of the volunteer corps, 

both with regard to fundraising and to providing services to SANParks.  

It is hoped that the creation of professional capacity will support 

enhanced fundraising and project management opportunities for the 

SHR. Better governance and executive structures will create a more 

efficient business model that will enhance performance and sustainability. 

The governing body should ensure that reports issued by the organisation 
enable stakeholders to make informed assessments of the organisation’s 
performance and its short, medium and long-term prospects.

This integrated report seeks to provide compliance with principle 5.

The governing body should serve as a focal point and custodian of 
corporate governance in the organisation.

The purpose of the NEC as described in the constitution is: “To promote 

and implement the vision, mission and objectives of the SHR on a 

King IV™ compliance
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national level”. Further, the constitution gives the NEC the duty to 

ensure proper governance and financial management within the SHR. 

To this end, a delegation of powers policy prescribes the roles and 

responsibilities of the NEC and its chairperson and treasurer. However, 

the NEC has realised that effective governance would be better served 

with the establishment of a board of directors and the appointment of 

full-time management. Therefore, the re-engineering of the organisation 

is planned over the next two to three years. 

The governing body should comprise the appropriate balance of 
knowledge, skills, experience, diversity and independence for it to 
discharge its governance role and responsibilities objectively and 
effectively.

This principle is challenging within a structure where NEC members 

are elected rather than appointed. The planned creation of a board 

of directors and board committees with capacity, skills and relevant 

experience will serve to meet the objectives of this principle.

The governing body should ensure that its arrangements for delegation 
within its own structures promote independent judgement, and assist 
with the balance of power and effective discharge of duties.

The NEC delegates the governance to appointed chairpersons supported 

by committees and the governance of regions to elected RMCs. Some 

NEC portfolios have constituted portfolio committees, most notably the 

treasurer, legal, communication and training portfolios. These portfolio 

committees assist in managing the work volumes within the portfolios 

and create succession opportunities for skilled members.

The proposed re-engineering will see the establishment of proper board 

committees namely:

• audit and risk

• human resources and remuneration

• social, ethics and strategy

• nominations

The governing body should ensure that the evaluation of its own 
performance and that of its committees, chair and individual members 
support continued improvement in its performance and effectiveness.

We do not currently comply with this principle.

The governing body should ensure that the appointment of and 
delegation to management contribute to role clarity and the effective 
exercise of authority and responsibilities.

Role descriptions have been compiled for national project chairpersons, 

as well as for the mandatory positions on RMCs: chairperson, vice-

chairperson, treasurer and secretary. 

All treasurers and chairpersons are trained on the financial software, 

policies and procedures used by the Honorary Rangers, as well as the 

responsibilities of regional treasurers.

The governing body should govern risk in a way that supports the 
organisation in setting and achieving its strategic objectives.

The material matters section starting on page 10 outlines the risks 

identified by the NEC and the strategic response to such risks is 

articulated from page 13.
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The governing body should govern technology and information in a 
way that supports the organisation setting and achieving its strategic 
objectives. 

Accounting software has been introduced and rolled out across the 

organisation. Member information and performance are managed 

within the ambit of a single NEC portfolio. Two member databases are 

maintained, one relating to information and the other to performance. 

Customer, donor and sponsor information is not centralised. Targets to 

this end are included in Vision 20-22 and it is planned that the 

re-engineered organisation maintains responsibility for achieving  

strategic objectives.

The governing body should govern compliance with applicable laws and 
adopt non-binding rules, codes and standards in a way that supports 
the organisation in being ethical and a good corporate citizen.

We are a registered public benefit organisation and non-profit 

organisation and we are compliant with all applicable legislation.  

The creation of new governance and management structures will  

provide greater capacity to ensure compliance on an ongoing basis.

Our constitution provides the framework for the code of conduct and 

governing policies, supported by standard operating procedures. 

The governing body should ensure that the organisation remunerates  
its employees fairly.

During the course of 2017/18, SHR had the support of only two 

remunerated individuals. The planned executive management structure 

will allow for paid employees working on a full-time basis.

SHR recognises its members for outstanding performance. The ‘project 

of the year’ and ‘region of the year’ awards recognise outstanding 

delivery of initiatives in line with SHR objectives. Our members receive 

awards according to the hours they log in service of SHR. Award winners 

can be found on pages 35 to 37.

The governing body should ensure that assurance services and 
functions enable an effective control environment and that these 
support the integrity of information for internal decision-making and  
of the organisation’s internal reports.

The NEC is responsible for the integrated report. The financials included 

in the integrated report are subject to an independent audit.

Vision 20-22 acknowledges the need for and seeks to create greater 

focus on information integrity and business processes.

The planned establishment of an executive management structure will 

provide the basis for an effective control environment, with oversight from 

the board of directors post the incorporation of the organisation. Board 

committees will be established to provide further governance support.

In the execution of its governance role and responsibilities, the governing 

body should adopt a stakeholder inclusive approach that balances the 

needs, interest and expectations of material stakeholders in the best 

interest of the organisation over time.

Stakeholder engagement is covered on page 10, with more detail  

on stakeholder expectations and how we seek to meet them on  

pages 10 to 11.
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Who’s who in the SHR

Phillip Strauss
Chairperson 

Schalk Meyer
Legal manager  

Ghita Erling
Commercial manager  

Eddie Bronkhorst
Cluster coordinator:  

northern cluster  

Leonie Meyer 
Treasurer 

Francois Kloppers
Cluster coordinator:  

western cluster  

Willie Engelbrecht
Skills development manager 

David Webster
National project manager 

Peter Zietsman
Administration manager 

Chris van Gass
Marketing and 

communications manager 

John Botha
Cluster coordinator:  

Gauteng cluster  

NEC



Integrated Report 2017/1834

REGIONAL AND NATIONAL PROJECT CHAIRPERSONS:

NATIONAL PROJECT CHAIRS:

Region 2017 chair 2018 chair if different

Addo Rob Holliday

Agulhas William Eliot Rudi Perold

Bankenveld Harry Pieterse

Boland Phil Viljoen Albert van Reenen

Bushveld Quintin Vermaak

Camdeboo Johan Bouwer

Diamantveld Mathilda Swanepoel

East Rand Andre Pezzutto Shaun O’Brien

Free State Paul Colditz

Gordonia Pieter Smith

Highveld Gerhard Kotze

Johannesburg Peter Brooks Jimmy Telle

Johannesburg South Farouk Hassen Yusuf Dockrat

Karoo Japie Claassen Flippie Verwey

Knysna Nick Ocker

KwaZulu-Natal Eugene Joubert Jan Janse van Rensburg

Letaba Thandi Mazibuko Cyril Dlomu

Limpopo Martin Venter Derek Venter

Lowveld Dave Malloch-Brown

Magalies Phillip Venter

Marakele Marius Ferreira Jason Tilly

Midrand Willem Beckmann Ansunette Snyman

Mountain Zebra Willem Olivier

Pretoria Cedric H-Strickland Germari Pieterse

Table Mountain Diane Brooks John Elford

Tsitsikamma Nick Coetzee

Vaal Triangle Andries Mans

Virtual HRs Dalene Preston

Waterberg Susan Otto

West Coast Hein Kotzee Nigel Biffen

West Rand Simon Ridge

Wilderness Martiens Schoeman Frances Feig

Chairperson

Conservation Support Services John Turner

Bush Camps Johann Botha

Birding Events In Parks Des Bothma

Interpretation Jenni Lane

Junior Honorary Rangers Carmin Mohr



SANParks Honorary Rangers 35

BRONZE

ADDO

Nicky Bosman Wayne Bosman Anne Catt Louis de Swardt Sandra Fourie

Keith Law Chris Morley Alan Reed Marlie Viljoen

BANKENVELD

Werner Eksteen Kobie Harmse Willem Smit Willemien Smit

BOLAND

Michael Lodge Beverley Moll Rina Steyn Charl Theart Maria Theart

Phil Viljoen

BUSHVELD

Gert Coetzee Francois du Rand Stefan Horn Hennie Jansen van Rensburg Karin Jansen van Rensburg

Melanie Smith Johan van Heerden Peter van Kerkhof Johan Verster

DIAMANTVELD

Margaret Jacobs

EAST RAND

Mike Hendricks Peter Landman Alan Lopes Shireen Vlaming Jacques Wiggill

FREE STATE

Elza Bothma Renée Jonker Emsie Muller Linette Pienaar Suki van Niekerk

HIGHVELD

Burnie Biddulph Sannelie Kruger Sarel Kruger Lukas Oosthuizen Johan Smit

Narissa Smit

JOHANNESBURG

Gail Bico Peter Brooks David Butterworth Anka Daly Moira Jonker

Marius Jooste Hippo Zourides

JOHANNESBURG SOUTH

Farouk Hassen Tasnim Hassen Shiraaz Patel

KAROO

Ralie Claassen Albert Oosthuizen Martha Verwey

KWAZULU-NATAL

Kenneth Curr Margaret Curr Craig Hewitt Don Johnson Hazel Johnson

LETABA

Eric Makondo

LIMPOPO

Loren Bronkhorst Bruce Goetsch Charles Hardy

LOWVELD

Gert Botha Johann Botha Karel de Beer Kim de Beer Stephanie de Wet

Violet Dhlamini Saul Dlamini Lesley Dohne Duifie Ehmke Alison Esterhuysen

Peter Fouche Otto Frauenstein Leon Greyling Catharina le Roux Diana Maartens

Jacques Malan Robert Mashaba Lily Meyer John Mgiba Enock Moyane

Marcel Norris Zandre Pelser Thierry Reniers Cath Simpson James Stevenson

Estelle van der Merwe Ria Wilken

MAGALIES

Francois Wolfaardt Jurgens Potgieter

PRETORIA

Willem Geyer Olaf Richter Pieter Truter Johan van Zyl

TABLE MOUNTAIN

Joti Daya Michael Forcioli Louise Gadney Susan Smith

TSITSIKAMMA

Nick Coetzee Elmien Schlechter Johan Schlechter

VAAL TRIANGLE

Myrtle Mans Ian Steere

VIRTUAL HR

Husein Carim

Merit award winners
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BRONZE

WATERBERG

Hannelie de Beer Nicolaas de Beer

WEST COAST

Elbeth le Roux Binks MacKenzie Pamela Rutledge

WEST RAND

Andy Branfield Elsje Janse van Rensburg Geoffrey Lautenbach Liz Theron

WILDERNESS

Joan Musto Marthinus Schoeman

SILVER

ADDO

Eldridge Coskey Johan Fourie Michelle Holliday Robert Holliday

AGULHAS

William Eliot Anton Swanepoel Hantie Swanepoel

BANKENVELD

John Botha Gert du Toit Susan du Toit Ina Meyer Schalk Meyer

BOLAND

Francois Kloppers Jenny Lodge

BUSHVELD

Dave Drewett Naas Oosthuisen Yvette Oosthuizen Ian Smith Cindy Vermaak

Quintin Vermaak Marley Verster

EAST RAND

Rick Begbie Wade Begemann Vivienne Harmse Ronel Landman Riana Naven

Shaun O’Brien Andrew Watt

FREE STATE

Johan Becker Maria Becker Alké Gous Niël Pienaar Elinda Meintjes

HIGHVELD

Carlo Conradie Elbie de Lange GD Kotze Hoffie Sutherland

JOHANNESBURG

Vernon Daly Ghita Erling Leonie Meyer Tim Philip

KAROO

Japie Claassen Bennie Spies

KWAZULU-NATAL

Martie Strydom

LIMPOPO

Annatjie Venter Martin Venter

LOWVELD

Christopher Brooks Lounette de Jong Andre Dohne Frans Ehmke Lucia Greyling

Michael Kruger Rheta Kruger Stuart Long Doreen Malabela Esau Mathumbu

Jackson Mdhluli Millard Mdluli Elsie Pienaar Jabulani Shabangu Lynne Stone

Michael Stone

MARAKELE

Elizabeth Coetzer Marius Ferreira Afke Hepkema Luuk Hepkema Salomi Louw

MIDRAND

Willem Beckmann Huxley Reynolds Ansunette Snyman Renier Snyman

MOUNTAIN ZEBRA

Willem Olivier

PRETORIA

Cedric Hapgood-Strickland Norman Lok Sarel Naude Pieter Raath Elize Smith

TABLE MOUNTAIN

Dagmar Gleiss-Forcioli Michael McSweeney Eileen van Helden

VAAL TRIANGLE

Andries Mans Petra Steere
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SILVER

VIRTUAL HR

Wendy Hay Elizabeth Reid

WEST RAND

Monika O’Leary Simon Ridge Nic Theunissen Mike Zacharias Peter Zacharias

GOLD

ADDO

Judy Bouwer Deon de Vos Mileen de Vos James Green

BANKENVELD

Harry Pieterse

BOLAND

Willie Engelbrecht Carl Gerber

EAST RAND

Kevin Azzie Laurien Dodsworth Paul Frantzeskakis William Harmse Ettie Hough

Susan O’Brien Andre Pezzutto Lesley Powell Charlie Rose Lynda Rose

Kenneth Schmidt Tina Schmidt Marietjie Vosloo

FREE STATE

Des Bothma Wimpie Jonker

HIGHVELD

Alice de Beer Willem de Beer Gerrie de Lange Gerhard Kotze Lizet Kotze

JOHANNESBURG

John Turner David Webster

KAROO

Philippus Verwey

KWAZULU-NATAL

Khakie Ferreira Eugene Joubert

LOWVELD

Eloise Brooks Grant Coleman Leslie Coleman Jeanette Curling June Johns

Mandi Malan David Malloch-Brown Deon Pienaar Barbara Taylor Roberta Turner

Francois van der Merwe

MAGALIES

Erika Lemmer Louis Lemmer

PRETORIA

Lynne Hapgood-Strickland David Morgan Pieter Prinsloo Tanja Richter Phillip Strauss

TABLE MOUNTAIN

Diane Brooks George Smith Paul van Helden Vito Viglietti

VIRTUAL HR

Gerhard de Beer Patrick Dean Barry Els Hilda Els Jenni Lane

Dalene Preston Andre Robberts Valerie Stephens Susan Steyn Isabel Taljaard

WEST RAND

John Bacon Snowy Botha Norma Gardiner Ella Roberts John Roberts

Peter Zietsman

LIFETIME CONSERVATION ACHIEVEMENT AWARD

Tienie Leonard



Bat colonies spoiled with new housing  
There is a constant need for roosting places for the nocturnal flying mammals, bats, in national parks as they invade the thatched roofs of chalets where 

their guano causes unpleasant smells.

Squirrels and bees often invade bat’s dwellings, therefore, there is an ongoing need for newly installed bat boxes. The bats are useful in controlling the 

insect population, especially mosquitos in restcamps.  

Highveld region’s portfolio manager for bat boxes, Dr. Burnie Biddulph, studied the most effective designs of bat boxes, formed a bat box engineering 

team and designed and built bat houses on six-metre high stilts.  

The first 20 custom-built bat boxes were erected in Berg and Dal restcamp, Crocodile Bridge restcamp and Crocodile Bridge staff village during 2017.  

The project will gradually expand to other restcamps in KNP for the bats to flourish in a safe environment where they can be observed hunting at dusk 

and returning to their roosts at dawn.
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Letaba Elephant Hall refurbishment project
The Elephant Hall at Letaba restcamp in the KNP re-opened on  

20 March 2017. The Letaba Elephant Hall houses exhibits of the skulls 

and tusks for the KNP legendary elephants including the well-known 

magnificent seven; which makes it a priceless treasure. Attracted by 

its rich history and what it offers, 100 000 people visit the unique 

information centre every year..

The objective of the refurbishment project was to carry out a complete 

facelift and to modernise the exhibition. Discussions between members 

of SANParks and the Australian University of the Sunshine Coast 

(USC) started in 2009, with design of the information panels being 

completed by end 2016.  

Members of three Honorary Ranger regions and the interpretive officer, 

Nxanatseni region complied the scope of work which consisted of the 

following tasks:  

• Replacement of all information panels by USC

• Replacement of all lighting by Limpopo region

• Replacement of floor tiling, various display pedestals, modifications 

to reception desk, miscellaneous alterations to support the changes 

and paving around the elephant statue by Bushveld region

• Replacement of skull room by IDC Contractor

• Installation of garden sprinkling system by Pretoria region

• Replacement of railing around elephant skeleton by Macsteel

Some additional paving at the elephant hall and the open air arena is 

planned for 2018 at an estimated cost of R35 000.

Donors to this combined SANParks/SHR project are

1. University of Sunshine Coast – R1,0 million

2. Bushveld SHR region R200 000

3. Limpopo SHR region R153 000

4. Pretoria SHR region R60 000

5. Macsteel R10 000

“Although the temporary closure might have inconvenienced our 

guests, we hope that the refurbishment has made the facility even 

better than it was and that guests enjoy it. The Letaba Elephant Hall 

has been converted into an international icon in terms of standards, 

and our gratitude goes to our sponsors, the University of the Sunshine 

Coast and the South African National Parks Honorary Rangers for 

their determination, financial and man-hours contribution,” said the 

SANParks CEO, Fundisile Mketeni during his address.



The SHR Agulhas region acquired four two-day Ethical Leadership 

Workshops (ELW) from The Joshua Trust which they donated to 

Agulhas National Park (ANP) and Bontebok National Park (BNP). 

ELW participants are taught effective-communication skills, the 

fundamentals of transformational leadership and values based decision 

making. They are given the opportunity to reflect on their personal 

values and provided with the means to choose their personal life values. 

The ELWs are presented in such a way that experiential exercises are 

used to assist the participants in understanding the theory and being 

able to apply their knowledge in their work, family and community 

environment. The ELWs offered are presented at two levels namely, 

supervisory/middle management level and entry level.

The ELWs significantly impacts SANParks objective of ‘Diverse, 

Transformed and Talented human capital’ as well as directly and 

indirectly contributing to SANParks strategic objectives in that it 

proactively engages stakeholders from the community surrounding  

the parks. (See SANParks SO7, SO8, SO9 and SO10).

The two ELWs presented at ANP included staff as well as EPWP 

(Working for Wetlands; Working for the Coast) members and the one 

ELW (supervisory level) presented at BNP had participants from BNP’s 

staff as well as BNP community stakeholder members (Community 

Action Partnership - Swellendam). These participants were exposed to, 

and informed of the SHR; they are thereby sensitised to the need to 

conserve the environment and stimulated to consider joining the SHR.

It is proposed that, other SHR regions consider acquiring ELWs (costs 

from R20 000 per ELW) for the parks they support by contracting the 

Joshua Trust to present these two-day workshops to the parks staff 

and their stakeholders in their regions.

The Joshua Trust (IT 1820/2012; SARS 0519/607/23/8, Section 

18A, BBBEE Level 4 AJZ/2020301/Rev.1) is a registered non-profit 

organisation (PBO: 930040537) that primarily works in under-

resourced communities where it provides ethical leadership training 

and development opportunities to positively impact civil society from the 

grassroots to the strategic level.

The Joshua Trust assists organisations in reaching their vision by 

empowering its members with the necessary skills, tools and attitude  

to excel. 

Ethical leadership workshops:   
Agulhas Region 2017/18
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On 27 May, 2017, Air Liquide South Africa donated a minus 80°C freezer to SANParks Veterinary Wildlife Services (VWS) Biobank for storage of 

biological samples. The Biobank was established 10 years ago by the VWS for storage of biological samples to facilitate research. Samples (primarily 

blood, hair and tissue) are collected from all live animals captured and all carcasses necropsied by VWS. Additional sample types, e.g. faeces, 

feathers and ticks, are collected and stored as required to meet specific research requirements. All samples are processed in VWS laboratories and 

placed into long-term storage. 

The freezer donated by Air Liquide is capable of storing 27 000 samples, ensuring a continuation of very important research. The freezer was officially 

handed over by Alain Cottereau, CEO Air Liquide South Africa to Dr Peter Buss, veterinary senior manager: VWS. Retired employee of Air Liquide and 

Bankenveld Region member Harry Pieterse initiated this project with Air Liquide management.

Freezer for Veterinary research

SANParks Honorary Rangers 41



Junior Honorary Rangers win Bursaries
Of particular pride to the SHR movement during the reporting period, was the awarding of university bursaries to three Junior Honorary Rangers from 

the Bushveld region. This followed their excellent performance in the South African Youth Water Prize competition held in Pretoria in June 2017. The 

prize forms part of the 2020 Vision programm e of the Department of Water and Sanitation and aims to promote science and technology among senior 

high school learners.

The three winners were Desmond Mmola and Temogelo Mokgotho (both 16) and Wayne Nkwane (17) from Grade 11 at Lebeko High School in 

Mashishimale village, Phalaborwa. In August, their project, ‘Water Wastage, a thing of the past’, competed internationally in Sweden against learners 

from 30 countries. To quote Carmin Moir, SANParks Junior Honorary Rangers project leader, these three young men along with their facilitator 

Honorary Ranger Mary Raganya are ‘true ambassadors of our Junior Honorary Ranger movement’.
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The effectiveness of horses in anti-poaching operations is being tested by way of a pilot project in the northern part of the Kruger National Park. 

The Phalaborwa section of Kruger needs to be patrolled daily. 

Horses are seen as a practical addition to the arsenal of tools and equipment deployed in the ongoing fight against poaching of rhino and other 

species in the world famous game reserve. Horses, far quieter than vehicles and able to negotiate rough terrain with ease, are well-suited for anti-

poaching work. 

Four retired endurance horses with impressive background records as long-distance athletes, were leased free of charge to the Phalaborwa section 

ranger, Karien Keet (an experienced rider), in an effort to combat poaching in the Phalaborwa Section of KNP at the end of 2016.  

The horses had been stabled outside KNP and had to cover quite a distance from the stables to start patrolling the 35 km long western boundary. 

When permission was granted for the horses to be stabled inside KNP, predator and snake proof stables were built.  When the horses were moved on 

23 November 2017, the mounted patrols could be extended into the interior of the park.

The mounted teams consistent presence has caused poaching incidents to be reduced dramatically in the Phalaborwa section.  Rangers patrol with 

full anti-poaching kit, rifles and .357 revolvers carried in leg holsters for quick response in case of close-up attacks as well as a horse first aid kit in 

case of an emergency.  

 The Highveld region are the custodians of the project and support has been given by the Bushveld region, while the Limpopo region provided for the 

electric fencing of the stables and paddocks. 

If the equine patrols deliver, the honorary rangers will look to expand their support in the hope that “horses could well be a new best friend for both 

ranger and rhino”.
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Seasoned equine athletes prove their 
effectiveness in poaching environment 
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ADDO
Parks supported
–  Addo Elephant National Park

AGULHAS
Parks supported
–  Agulhas National Park
–  Bontebok National Park

BANKENVELD
Parks supported
– Kruger National Park
–  Golden Gate Highlands National Park
–  Marekele National Park
–  Mokala National Park

BOLAND
Parks supported
–  Tankwa Karoo National Park
–  Kgalagadi Transfrontier National Park

BUSHVELD
Parks supported
–  Kruger National Park

CAMDEBOO
Parks supported
– Camdeboo National Park

DIAMANTVELD
Parks supported
–  Mokala National Park

EAST RAND
Parks supported
–  Kruger National Park

FREE STATE
Parks supported
–  Golden Gate Highlands National Park
–  Mokala National Park 
– Kruger National Park

GORDONIA
Parks supported
–  Augrabies National Park

HIGHVELD
Parks supported
–  Kruger National Park
–  Mapungubwe National Park
–  Marakele National Park

JOHANNESBURG
Parks supported
–  Kruger National Park
–  Mokala National Park
–  Karoo National Park

JOHANNESBURG SOUTH
Parks supported
–  Kruger National Park

KAROO
Parks supported
–  Karoo National Park

KNYSNA
Parks supported
–  Garden Route National Park

KWAZULU NATAL
Parks supported
–  Golden Gate Highlands  

National Park
–  Kruger National Park

LETABA
Parks supported
–  Kruger National Park

LIMPOPO
Parks supported
–  Kruger National Park

LOWVELD
Parks supported
–  Kruger National Park

MAGALIES
Parks supported
–  Kruger National Park
–  Mapungubwe National Park
–  Marakele National Park

MARAKELE
Parks supported
–  Marakele National Park

MIDRAND
Parks supported
–  Kruger National Park 
–  Golden Gate Highlands  

National Park
–  Mapungubwe National Park

MOUNTAIN ZEBRA
Parks supported
–  Mountain Zebra National Park

PRETORIA
Parks supported
–  Kruger National Park
–  Marakele National Park

TABLE MOUNTAIN
Parks supported
–  Table Mountain National Park

TSITSIKAMMA
Parks supported
– Garden Route National Park

VAAL TRIANGLE
Parks supported
–  Golden Gate Highlands  

National Park
–  Kruger National Park
–  Marakele National Park

VIRTUAL
Parks supported
–  All

WATERBERG
Parks supported
–  Mapungubwe National Park

WEST COAST
Parks supported
–  West Coast National Park
–  Bontebok National Park

WEST RAND
Parks supported
–  Kruger National Park 
–  Marakele National Park
–  Mokala National Park
–  Mapungubwe National Park

WILDERNESS
Parks supported
–  Garden Route National Park

Regions
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