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Purpose of this report
The South African National Parks (SANParks) Honorary Rangers (SHR) produces an annual integrated report to explain our purpose and how we 

satisfy our members’ need for meaningful volunteer activities in our National Parks. We also explain how we add value to SANParks and how much our 

members’ contributions matter – the spirit of the SHR.

This year in particular we recognise the importance of our volunteer corps and the necessity to protect it while re-engineering our governance after our 

members approved the re-engineering of the SHR at our special general meeting (SGM). Read more on page 11. 

Finally, we seek through this report to demonstrate our commitment to good governance and effective use of the resources entrusted to us in support 

of South African conservation. 

This year we will be printing fewer Integrated Report copies, in line with our conservation mandate, and will be relying much more on electronic versions 

of the document. 

Approval statement
the Interim Board is responsible for the integrity of this integrated report and applied its collective mind to the preparation and presentation of this 

report. The Interim Board is satisfi ed that it is a fair and reasonable representation of the SHR’s performance and prospects. This integrated report was 

approved by the Interim Board and signed on its behalf by:

Phillip Strauss

Chairperson
27 July 2019
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OUR PURPOSE

Honorary Rangers giving our best 

to conserve our natural heritage

OUR VISION

To be a world-class volunteer organization 

operating as an integral partner to South African 

National Parks in support of their strategic 

objectives

OUR MISSION 

To support SANParks in 

developing, managing and 

promoting sustainable National 

Parks that represent our 

biodiversity and heritage assets 

through innovation and best 

practice, for the just and equitable 

benefi t of current and future 

generations.

OUR VALUES 
The SANParks Honorary Rangers shares the 
SANParks values of:
• Leadership – we shall demonstrate 

leadership in all we do 
• Environmental Ethics – we shall embrace 

and be guided by environmental ethics in all 
we do 

• Transformation – we shall promote 
transformation within and outside of the 
organisation 

• Scientifi c and Service Excellence – 
we shall strive for scientifi c and service 
excellence at all times 

• Professionalism – we shall act with 
professionalism at all times 

• Initiative and Innovation – we shall adopt 
and encourage initiative and innovation by all 

• Equity and Justice – we shall treat all our 
stakeholders with equity and justice 

• Discipline – we shall exercise discipline at 
all times 

• Respect – we shall show respect to all 
• Honesty – we shall act with honesty and 

integrity
• Transparency and Open Communication

– we shall strive for transparency and open 
communication at all times

Parks that represent our 

biodiversity and heritage assets 

through innovation and best through innovation and best 

practice, for the just and equitable 

benefi t of current and future 

practice, for the just and equitable 

promoting sustainable National promoting sustainable National promoting sustainable National 

Parks that represent our 

promoting sustainable National 

Parks that represent our 
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Chairperson’s report

We calculate the value of our efforts at the very conservative rates 
of R150 per hour served and R3,94 per kilometre travelled in 
support of SANParks. Together with our fi nancial contribution, that 
totals a contribution of R63.5 million to SANParks in the 2018/19 
fi nancial year.

OVERVIEW
SHR fi nds itself operating in constrained economic conditions which 

are exacerbated by reduced government funding for operating 

activities within SANParks. At the same time, the imperative to involve 

communities in proximity to National Parks in the green and blue 

economy is growing. The SHR volunteer plays a key role in providing 

services and capital equipment to National Parks. While this function 

is increasingly important, it is no longer enough. It is in line with the 

increasing fi nancial and social demands faced by National Parks 

that the SHR has chosen to re-engineer itself, both to align to best 

governance practice and to increase the organisation’s capacity to 

support SANParks in an increasingly complex environment where 

conservation must be supported by socio-economic development.

Nonetheless, in this context we are proud of our contribution 

to SANParks. We calculate the value of our efforts at the very 

conservative rates of R150 per hour served and R3,94 per kilometre 

travelled in support of SANParks. Together with our fi nancial 

contribution, that totals a contribution of R63.5 million to SANParks in 

the 2018/19 fi nancial year. 

GOVERNANCE
A Special General Meeting to vote on the constitutional changes for 

re-engineering the governance structures of the SHR took place on 

30 March 2019. Fifty-seven percent of eligible SHRs voted, mostly 

via proxy votes cast in the Regions. Out of the total of 909 votes cast, 

740 (81%) were in favour of the proposed constitutional amendments 

and 169 (19%) were against. 

This overwhelmingly supportive vote from our members gives the 

mandate for SHR to position for a different future, in which materially 

more support can be provided to SANParks and to conservation. 

This is also a signifi cant move towards King IV compliance and 

governance best practice. 

LOOKING FORWARD
The re-engineering of the SHR governance is seen as a sustainability 

imperative, with the separation of Governance from Management 

as the primary driver. Nonetheless, we do anticipate other benefi ts 

will arise from the new structure, which ultimately include increased 

fundraising capacity, in-house capacity to manage large projects and 

less administration burden on our volunteers. 

For the fi rst time we have included all SHR leadership in the process 

of strategy setting. While the strategic horizon for the strategy work 

done in the prior year was short-term, the process of identifying and 

appointing a CEO (as per the governance re-engineering initiative) 

has started and we are optimistic that a longer-term framework can 

be put in place once the CEO is in the role. At that time, we also 

expect to do a review of the values to develop and entrench our 

own values as distinct from the current practice of adopting those 

of SANParks. 

We expect that the work currently being put into branding the 

organisation will give us the opportunity to open up new areas of 

fundraising, including database marketing. While we expect the 

constrained economic conditions to continue impacting our ability to 

raise funds through our existing channels, we are optimistic that new 

capacity and new channels will result in increased fundraising over 

the medium term. 

The SHR has suffi cient funds in the bank to fulfi l on all commitments, 

including funding the CEO role, and more focus is being placed on 

sustainably funding the governance and administration functions of 

the wider organisation. 

Of paramount importance is keeping our members engaged and 

satisfi ed. The focus on improved communication to members and 

better change management will continue into the new fi nancial year. 

We are also optimistic that the new National Projects, as well as new 

initiatives within existing National Projects, will continue to create 

additional opportunities for our members to support National Parks 

and conservation. 
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Phillip Strauss
Chairperson

27 July 2019

The SHR 
volunteer plays 
a key role 
in providing 
services 
and capital 
equipment to 
National Parks

APPRECIATION
Our members, who each spend on average more than 150 hours a year on volunteer activities, 

make us what we are. I am proud to be associated with the 1,931 members of SHR and the great 

work which they do. I thank my NEC (now Interim Board) for their hard work and the good progress 

made on our strategic objectives. In particular, I would like to thank Carol Baldie, Grant Coleman, 

Eldridge Coskey, Leonie Meyer and Chris van Gass for their now-complete service to the NEC and

to welcome new Interim Board members Judy Bouwer, Lana Kinley and Jimmy Telle. 

The Re-engineering subcommittee of the NEC has taken the organisation forward and it is with 

gratitude that I recognise Paul Colditz and his team for their work on making our new governance 

model a reality. 

Finally, I am grateful for the strong working relationship that we have with SANParks, allowing us 

to engage meaningfully at Park and Executive level and to make a difference to conservation in 

South Africa. 
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million

1931 members
30 regions
7 national projects
19 national parks.

Through a wish list system the JLC approves duties to be undertaken by members, capital 
requirements (i.e. fi nancial or equipment requirements) for parks, items to be donated as well as 
approved fundraising projects.

Our members can participate in a wide range of projects that accommodate individual 
preferences and skills – from corporate fund-raising activities, on the one hand, to the more 
hands-on physical activities in the bush, for the more practically-minded.

Constituted in 1964, the SHR is organised into a national board with a regional structure 
(refer page 25). Each region and national project has its own management committee, looks after 
its own fi nances and activities and decides which of the national parks to support.

About the SHR
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Visiting our website and creating 
awareness about what we do; 
https://www.sanparksvolunteers.org/

Buying tickets for fundraising 
events;
https://www.sanparksvolunteers.org/support-an-event/

Product endorsement
arrangements where the SHR 
logo may be used in return for a 
percentage of proceeds.
ghita@honoraryrangers.org

Becoming a member and joining 
our efforts; 
https://www.sanparksvolunteers.org/volunteer/

Reporting any environmental 
crimes and poaching incidents; 
Anti-poaching hotline 
0800 205 005

Direct donations which qualify for tax relief 
certifi cates;

Account name: SANParks Honorary 
Rangers
Nedbank account: 1585-392-448
Branch code: 158550
Swift code: NEDSZAJJ
Address: Shop 1 Safeway Crescent, 
OR Tambo Street, Emalahleni, 
South Africa

Donations-in-kind through liaising with your 
local SHR contact.

Online Donations can also be made to the 
SHR Givengain website 
https://www.givengain.com/c/sanparkshr/. These donations 
do not qualify for tax relief certifi cates.

Bequests; Special bequest:
I leave [insert description of what is being 
bequeathed] to the SANParks Honorary Rangers, 
a voluntary association of persons and a registered 
public benefi t organisation, 930010091, and non-
profi t organisation, 086-703-NPO.

You can assist us by:

Please refer to VALUE FROM OUR MEMBERS, page 13, for a detailed performance report on the value generated by the SHR and the outcomes we 

have achieved this year

As the SANParks preferred channel for 

public support, we provide the people 

and businesses of South Africa with the 

opportunity to support our national parks.

How YOU can help
The majority of our contributions to SANParks are raised through internal fundraising and from cash 
donations. We have minimal infrastructure, such as trailers and computer systems, which supports 
our members’ volunteer services. Our members are expected to use their own or SANParks 
equipment and infrastructure when performing duties.

We have accumulated a great deal of intellectual capital through  more than 50 years of knowledge 
gained performing duties in SANParks, internal training courses and involvement in SANParks 
scientifi c publications and research projects.

We value and rely on the collaboration with our stakeholders (read more page 9).
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We thank our major donors and pro-bono service providers

Pro-bono services:

R100 000 and upwards R50 000 and upwards

• Amdec Investments

• Emerald Africa

• Glacier Summit 2018

• Hans Hoheisen Charitable Trust

• Langebaan Country Estate

• Mount Vernon Wine Estate (Rhino Tears)

• Northam Platinum

• Pick n Pay

• Saint-Gobain

• Sasol 

• SSG Security Solutions

• The Rotary Club of Sandton

• Verein Go for Rhino

• Wildlands Conservation Trust

• Airliner4Animals

• Tourvest Destination Management

• Thandeka Travel 

• The Relate Trust

• The Success Academy Rhino Trust

About the SHR (continued)

Businesspod (Repsly South Africa)

Norton Rose Fulbright

The Old Shanghai Firecracker Factory

Creative Media Mastery (Layout & Design)

KPMG

Rand Data Forms

Tokkie Botes (Flying for Freedom)

Compliance Verifi cation Solutions

Mobile:  084 418 5226
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Material Matters

Matters that may substantially affect our ability to continue adding value 
to SANParks and our members over the short, medium and long term 
are categorised as ‘material’.

STRATEGY

Purpose

Performance

& Outlook

National Projects NEC
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Objectives
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The strategy model is represented as it was used at the time of strategy session, with the National Executive Committee as the governing body.

Strategy Model
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Material Matters (continued)

MATERIAL MATTERS
The risk analysis involves identifying our strengths, weaknesses, opportunities and threats. Global and domestic trends were also considered as well as 

expectations from stakeholders. We consolidated the information into material matters which were ranked based on the likelihood of occurrence and their 

potential impact.

The top 10 material matters are discussed below:

1. Connecting society – An opportunity exists to establish green and blue economies and educate a next generation in the benefi ts of conservation and 

the appropriate distribution and use of natural resources.

2. Governance and control – Effective implementation of the SHR re-engineering project remains crucial to ensure King IV™ compliance and 

operationally enhance ourselves to remain a preferred partner to SANParks for delivery on large scale projects

3. Biodiversity – As biodiversity changes and the effects of climate change and pollution becomes more evident, the impact on our conservation tourism 

products in South Africa is heavily affected

4. Access and capacity to funding –The level of donor funding is dependent on SHR maintaining the highest level of fi nancial governance, and clean 

audits. It directly infl uences our ability to deliver to SANParks.

5. Transformation of the SHR – to be effective we need to involve a broad spectrum of South Africans.

6. Enabling technology – With the adoption of technology we increase brand awareness, enhance our ability to reach larger audiences for fundraising 

and lessen the administration burden on members and SANParks

7. Industry and tourism – Urban development threatens the species and habitats under protection in parks. Responsible tourism creates the opportunity 

to raise funds for conservation and to demonstrate to tourists the importance of conserving our natural heritage . 

8. Communication and brand – SHR is one of the best-kept secrets in South Africa. We are growing our brand and improving communication channels 

with members, donors and the public.

9. Volunteer activity - Without many and diverse opportunities for our members to do duties in park we run the risk of creating a passive membership or 

even losing members. The volunteer spirit of the SHR is what makes us unique.

10. Waste – Waste is fast becoming a signifi cant threat to biodiversity not only in our parks but globally. The need for public awareness and education 

and recycling projects has never been greater.

Heat map
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Stakeholder engagement

Being responsive to stakeholders requires regular and meaningful 
engagement. 

We interact with our stakeholders through formal and informal processes. This informs our strategy and allows us to deal with confl ict.

The chairperson of the Board is the spokesperson for SHR. However, this role may be delegated to another board member or a chairperson of a region 

or national project.

Interaction with SANParks executive management is delegated to the Board chairperson and formalised through the joint liaison committee (JLC) and 

the newly formed joint strategy committee.

Interactions at a National park level are delegated to the cluster coordinator, chairperson of the relevant regional or national project, or any member 

managing a specifi c project for the SHR

Media relations are managed by the board member responsible for communications and marketing. Activity is closely coordinated with the SANParks 

media team

SANParks is a structure of the DEA. The DEA expects us to continue supporting and raising funds for SANParks. All our engagement with the DEA is 

through SANParks.

Engagement

frequency

Daily

Frequently

Ad hoc

None

Key

SANPark
Honorary
Rangers

Members

Communication

Conservation 
and other 
NGO’s

Donors and 
sponsors

Media

Department of 
Environmental 
Affairs (DEA)
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In engaging with our stakeholder their most common and key concerns and expectations are set in the table below alongside the affected stakeholder 

group.

Increased material, fi nancial and in kind support to National Parks

Strict control over and accountability for donor funds

Provision of regular reports regarding the performance of the SHR

Gradual transformation of the SHR, not only for the membership to be more representative of all the 

people in South Africa, but in its patrons and its leadership, as well as its procurement policies and 

skills development

The highest level of integrity, good governance and a clean audit

Members need more opportunities to perform duties and other activities in National Parks. Members 

do not want SHR to be purely a fundraiser, nor do they wish to be burdened with administration.

Members want regional meetings with a social component and opportunities to improve their skills.

Recognition for contributions made

Timeous use of their donation and or contribution

Stability within SHR management

Interest in conservation education by SANParks and SHR

Employment opportunities within and around national parks i.e. enhancement of green and blue 

economies

Material Matters (continued)
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Strategy Development

There were two major considerations driving strategy development 

in the period under review. The fi rst was the need to re-engineer the 

SHR and the expectation that as part of the re-engineering, a full-time 

CEO of the SHR organisation is to be appointed. A deliberately short-

term strategic framework of 12 months was therefore established to 

keep the organisation moving forward until such time as the Board 

and Executive Centre, created by the re-engineering initiative, is in 

place to drive out a longer-term plan. The second consideration was 

a decision taken in the prior year to involve as much of the leadership 

structure of the SHR as possible in setting strategy. For the fi rst time, 

the annual strategy session included Regional and National Project 

leadership together with the NEC. Four Strategic Objectives were 

distilled and specifi c deliverables, with target date and measures, 

agreed:

1. Re-engineering of the SHR

2. Branding

3. Member Experience

4. Process and Technology

RE-ENGINEERING OF SHR
For a number of years, SANParks Honorary Rangers (SHRs) has 

been seeking to create professional, full-time capacity within the SHR 

organisation to further our Vision. 

The initial attempt was to form a separate organisation focused on 

fundraising outside of the SHRs, but this approach achieved minimal 

support from members. 

In August 2017, the then NEC, together with a group of interested 

senior SHR members and leaders, met to discuss the way forward 

and decided rather to re-engineer the existing SHR organisation. 

The primary driver for this re-engineering was a realisation that SHR 

governance did not stand up to the high standards required by best 

practice good governance, notably detailed in the King IV NGO Sector 

supplement, or other such governance codes, in that there was no 

separation of Governance from Management. The organisation was 

simply run by the NEC which was responsible both for the day-to-day 

operation of the SHR and the overall Governance oversight. 

A Re-engineering subcommittee of the NEC was constituted to 

propose the necessary changes to the NEC and AGM. 

The Re-engineering process 
A two-stage process was adopted, the fi rst phase being getting 

principle support for the re-engineering and making the necessary 

changes to the SHR constitution and the second being the 

implementation of the re-engineering once the necessary approvals 

had been obtained. The fi rst stage was completed at the Special 

General Meeting (SGM) which took place on 30 March 2019. \

At the SGM, constitutional changes were approved which:

• Change the NEC to a National Board

• Outline the structure of the new Board, to be implemented at our 

September AGM, which is made up of a maximum of 11 Board 

Members: a Chairperson, a Vice Chairperson, two Independent 

(non-SHR) members, Five SHR members and two executives

• Allow for the appointment of full time, professional employees in 

the form of a Chief Executive and an Executive Centre

• Change the role of the Chairpersons’ Committee to advise the 

Board on governance and strategic matters

At a subsequent fi rst Interim Board meeting, held on 11 May 2019, an 

Interim Exco was formally appointed and delegated key authorities to 

run the organisation on a day-to-day basis. At present, the members 

of the Interim Board and Interim Exco are the same people (although 

the management and governance bodies have separate meetings, 

with very different agendas). It is anticipated that over time, the 

membership of the two bodies will diverge, even though much of the 

Exco will continue to be populated with volunteers for some time. 

Implementing the new structure
A formal project management approach has been adopted, with the 

Interim Board (to become simply the Board in September 2019) as 

project sponsor. An approved Project Charter outlines scope, roles 

and responsibilities, stakeholders and project methodology. 

The current focus is on formalising the structure through creating 

a Board Charter, Chairpersons’ Committee Charter, Board 

subcommittees and Charters for those subcommittees. For now, the 

below Board subcommittees are envisaged:

• Nominations committee (encompassing Human Resources and 

Remuneration)

• Audit and risk committee

• Technology committee

• Social, Ethics and Strategy committee

• Executive Centre

The Chairpersons’ Committee (previously known as the Chairpersons’ 

meeting) is being reconstituted to give effect to its new role as 

envisaged in the updated constitution. 

Other efforts include fi nalising the funding model for the appointment 

of the CEO and actually appointing the CEO. Future efforts will 

include creating a transformation scorecard for the SHR organisation 

(currently we use the SANParks scorecard) and with that, a 

procurement policy and database. 

BRANDING AND MARKETING OF SHR
Communicating with members
Previously, communication with SHR members was largely left to the 

Regional Management Committees. The re-engineering initiative, 

however, created the imperative for a more consistent, centralised 

approach to communication with the discipline also needing to take 

on a strategic change management aspect. To that end, a centralised 

email capacity, together with standardised templates and Protection 

of Personal Information compliant technology has been assembled 

and put to use. Feedback from members has been very positive and 

the voting outcome of the re-engineering SGM is a testament to how 

effectively this new channel has been used. 

Communication to members has also been strengthened by wider 

involvement in strategy setting and in creating opportunities for then-

NEC members to address Regional meetings. 

A closed group Facebook site ‘The Boma’ has been set up for 

members and is widely used on a regular basis.
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Relaunched website 
The SHR website has been updated and relaunched. The initial launch contained only static information and regular updates on events. Additional 

functionality is planned which includes the ability for Regions and Projects to manage their own information, a members-only document storage area, the 

ability to take donations and ultimately, some merchandise sales capacity. 

Advertising  
The ongoing pro-bono support from The Old Shanghai Firecracker Factory has substantially improved both the quality and consistency of advertising 

material across the organisation. This creates a strong base for a brand plan which is currently being developed. Once the brand is better established and 

recognised, the focus will move to database marketing.

MEMBER EXPERIENCE
Values and Code of Conduct
The Code of Conduct has been reviewed and will be updated at the AGM in September 2019. This is in line with the governance changes made as part of 

the re-engineering initiative. While the strategy process identifi ed the need for updated values and a value embedding process, this is being held over at 

least until the CEO has been appointed. 

National Projects
The list of National Projects was reviewed over the prior year and a number of adjustments were made. While birding activities still play a considerable 

role in the SHR, it was felt that there is no longer a need for central coordination, given the lack of a national sponsor or partner, and therefore birding 

activities have been devolved to the Regions. At the same time, three new National Projects have been constituted: Project Embrace, which provides 

support to Rangers and their families engaging in the war against poaching and other crime, K9 Project Watchdog, which brings together all the activities 

relating to the use of dogs in parks and Sporting Events, which will create new fl agship sporting events in parks, as well as overseeing current events. The 

details of these National Projects are covered on p14 to 18. A new National Project for Skills Development is expected to be constituted at the 2019 AGM. 

Skills Development 
In 2017 a decision was taken that all SHRs need to update their training on a fi ve-year basis. This has necessitated a new focus on online and distance 

training, as well as electronic assessments. The build for these new components is ongoing, in conjunction with the new website and using templates 

developed by The Old Shanghai Firecracker Factory. It is anticipated that the fi rst distance learning course will go live in September 2019. 

In the meantime, training continues to perform well with 159 courses presented, to 1689 candidates, over the course of the reporting period.  

PROCESS AND TECHNOLOGY
Basic technology currently in place includes a member database, as well as a separate database which tracks member hours and kilometres travelled. 

In addition, over the last two years, the Repsly system is being rolled out to manage the handover of Wishlist items as described on p13. A cloud-based 

system is used for managing our fi nances. There are minimal to no integration points between these systems and consistency, where it is achieved, is 

through manual reconciliation. We have recognised that the overall technology architecture of the organisation needs considerable work. To this end the 

Technology Board subcommittee is being constituted, in the hope that it will both provide guidance and assist with creating the capacity necessary to 

design the future technology architecture. 

Strategy Development (continued)
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Value from our members

PERFORMANCE SCORECARD
Aside from strategy delivery, organisational performance is measured against the below objectives. The 2017/18 year fi gures are reported for 15 months 

as the SHR fi nancial year end was adjusted to coincide with that of SANParks. All relevant percentages, however, are reported against normalised fi gures. 

Key performance metrics 2018/19 2017/18 2016 2017/18 – 2018/19

Funds raised (donations, fundraising and 
merchandising) R21,1 million R23,4million R15,9 million 13%

Funds donated to SANParks R7,2 million R11,8 million R7,2 million (24)%

Member hours 294 000 338 000 256 000 9%

Member kms 3,1 million 2,8 million 2,76 million 10% 

Growth in number of members 1931 1 678 1 601 15%

Average member hours per annum 152 161 160 (5)%

HDI member percentage 11% 13% 11% (15)%

Percentage of HDIs in management 
structures Five RMCs have HDIs Six RMCs have HDIs Seven RMCs have HDIs (17)%

PEAP Shows hours 5269 7 251 3 984 (9)%

Junior SHR project hours 5280 4 928 4 984 34%

SHR skills development hours 19114 23 241 14 569 3%

WISH LIST PROCESS
The wish lists are the process by which SHR manages member activities in National Parks. All SHR activity in National Parks must be on an approved 

wish list. Similarly, procurement of items for National Parks and for SHR projects are also managed through the wish list process. All items to be procured 

must be on an approved wish list and have a wish list payment code in order for payment to be made.

SANParks and the SHR follow an exhaustive process to compile and prioritise the items on the wish lists during the last quarter of the preceding fi nancial 

year. Wish lists are approved annually at the February JLC meeting and implemented from the following April.

New wish list items are brought to the JLC for approval at any time, and formal reviews of wish list fulfi lment by the SHR take place on a quarterly basis.

SHR is concerned with two objectives related to the wish lists:

Improving wish list governance
The process of compiling wish lists and approving them at the JLC has been refi ned over the years and is effective. The area of major governance focus 

remains the wish list handover process. Items handed to SANParks employees should also be added to a SANParks asset register by SANParks, and 

proof of the actual handover protects both the SHR volunteer and the SANParks employee. To this end, a mobile-phone based fi eld activity tracking 

programme called Repsly has been implemented. Efforts continue to ensure that Repsly is adopted organisation-wide and to reconcile Repsly reports with 

the general ledger.

Increasing the number of wish list items fulfi lled
As part of rolling out the Repsly process, we hope to be able to improve on the timeliness and accuracy of wish list fulfi lment reporting. It is estimated that 

the wish list fulfi lment for the 2018/19 fi nancial year is in the region of 80%. 

We celebrate our members and the spirit of volunteerism by the duties 
they perform and funds they have raised 
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Value from our members (continued)

NATIONAL AND OTHER PROJECTS
Conservation 
Services 
National Project

The Conservation Services National 
Project is primarily focused on 
supporting counter-poaching efforts 
and veterinary wildlife services in our 
national parks by providing equipment 
and support where needed.

Bush camps 
National Project

This National  Project has oversight of 
all bush camp accommodation sold in 
our National Parks to raise funds for 
conservation projects.

Key information Events & projects Key information Events & projects
R 5,1 million revenue

R177 thousand 
donations-in-kind 
received

• Project Skyward
• Project Ivory
• Sunset 

Serenade
• Mokhohlolo 

bush weekend
• Ranger Support 

Services

R 5.7 million revenue • Kruger Rustic Bush 
Camps 

• Kruger Walking 
Safaris 

• Loffi esdraai Bush 
Camp (Kgalagadi)

• Sand River Bush 
Camp (Kruger) 

• The Kruger Trail

Project Skywards assists with funding for the SANParks Airwing. This 
increases the capacity for wildlife management, conservation and anti-
poaching activities.

Ranger Support Services. Donations of equipment for fi eld rangers 
such as tents, cooking equipment, fi eld binoculars, lamps, sleeping 
bags, backpacks and the like help to make the fi eld rangers lives more 
comfortable and effi cient.

The new Loffi esdraai Bush Camp offers a self-drive, all accommodation 
and meals included, guided experience for six days and fi ve nights for eight 
guests. Two of the nights are spent in the Kij Kij Bush Camp and three nights 
in the Loffi esdraai Bush Camp. 11 camps are run a year.

Mokhohlolo Bush Camp continues to be a popular and fi nancially 
rewarding project. Infl uential clients from the business community are 
given a 3-day up-close-to-nature immersion experience.  

The camp is set up metres from the dam of the same name, (meaning 
‘to cough’ in Tsonga, aptly named after the presence of the local leopard 
population) which attracts a stream of game and birds during all seasons.

Accommodation is comfortable, with hot showers, fl ush toilets and 
scrumptious meals. Activities, meals and drinks are all inclusive. All 
dietary needs are lavishly catered for. Activities include bush walks and 
observing a game capture. 

Sunset serenade: Every May the extraordinary sounds of classical 
music pervade the bush near Mopani Camp. Performed by an ensemble 
of classical musicians, the popular event continues to enchant.

Sand River Bush Camp is a well-established and popular venue where 
guests have the choice between guided walks and open vehicle game viewing 
activities. A second site is being established.

Rustic camps are a self-driving, self-catering bush experience without 
fences or any formal infrastructure. Guests at the Nyarhi site are treated to 
the open bush and guided walks.

Kruger Walking Safaris shares the Wolhuter and Bushman wilderness trail 
facilities. This catered experience also includes guided walks. 

The Kruger Trail spans 600kms backpacking the length of the Kruger 
National Park from North to South  over six six-day legs.

“Just a huge word of thanks to the Honorary Rangers, Section 
Rangers and all the Kruger Park staff for giving our group of 
20 the most awesome experience of our lives.  We have greater 
insight into what you have to go through and the sacrifi ces you 
make on a daily basis to provide us, the tourist, with this amazing 
Kruger Park.” DB – Mokhohlolo

“Once I remember an elephant strolling past mid-concert”. 
– F.E. –Sunset Serenade

”On route to our afternoon walk, ranger Duncan explained the “Nyala 
dance” as we stopped alongside two bull Nyalas. As if on cue the one 
bull began to dance exactly how the ranger explained it. It made our 
day and was a  fantastic sighting!” L.M, Sand River Bush Camp guest

Want to get involved? Contact the National Chairperson, 
John Turner on JohnTurn@iafrica.com

Want to get involved? Contact the National Chairperson,  
Willem van Rensburg on willem@vrensburg.co.za
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NATIONAL AND OTHER PROJECTS (continued)
K9 Project Watch-
dog National Project

This National Project manages all 
canine related activity in our National 
Parks. Canines are used in protection 
and detection of illegal poaching 

activity.

Junior Honorary 
Rangers National 
Project

The primary goal of this project is to attract 
children between the ages of 12 and 18 
and expand their interest and knowledge 
in nature and the threats facing natural 
ecosystems.

The K9 Project Watchdog 
National Project has a new 
Logo which was launched 
recently

Key information Events & projects Key information Events & projects
R 285 thousand 
revenue

• Roll out of 
K9 Project 
Watchdog 
National Project 
to other National 
Parks

• Distribution of 
beds to Dog 
Units throughout 
National Parks

• Equipment 
for Dogs – 
harnesses & 
protection gear 
provided

• Purchase and 
training of dogs 

• Funding Dog 
Units at National 
Parks

• Hill’s Dog Food 
to all Units

R 37 thousand 
revenue

Number of Junior 
Honorary Rangers: 
more than 120

• East Rand, 
• Johannesburg South
• Vaal Triangle
• Pretoria 

Disaster struck the K9 Unit in KNP when 
a vicious and destructive storm with giant 
hail swept through the area in December 
2017. It destroyed buildings, vehicles, 
tents, contents, grounds and all utility 
fi ttings in the area. The entire period up 
to April 2019 has been devoted to the 
reconstruction of the unit along with 
grassing, gardening and resupplying 

All four regions arranged outings for their 
Juniors.

Pretoria took the Juniors to the Kruger National 
Park.

East Rand arranged an outing to Marievale Bird 
Sanctuary.

Key Sponsors

• Donations received from Project Dog bowl are in excess of 
R120 000.00 in both cash and kind and sponsors continue with their 
support.

• Two Veterinary practices unfailingly support with Hill’s Dog Food – 
Craighall Veterinary Hospital and Randparkridge Veterinary Hospital

• Blankets for Baby Rhinos generously supports KP Project Watchdog/
Project DogBowl and continues to do so.

• Cross Country Insurance Consultants supports in their annual 
fundraising.

• Hound Sleeper (Pty) Ltd for their generous donation of sleepers for 
the anti-poaching Dogs.

The aims of the Junior Honorary Rangers National Project are to:

• Instil a love for and knowledge of nature and conservation
• Support SANParks
• Have a succession plan for the SANParks Honorary Rangers
• Encourage Junior Honorary Rangers to remain involved in conservation 

and support SANParks after they have left school

In order for a Junior Honorary Ranger to become an Honorary Ranger, 
he/she must have attended Junior Honorary Rangers not less than an 
average of 80% over three years and must pass the compulsory SANParks 
Honorary Ranger course.

“What a wonderful opportunity it is for our organisation, Blankets 
For Baby Rhinos  to work with the SANPARKS Honorary Rangers 
Management Committee of K9 Project Watchdog, fi rstly in 
providing sponsorship of Hill’s Dog Food and secondly with our 
blankets, scarves & gloves donation for all the Dog Handlers. Our 
World-Wide Members are so thrilled to be part of all of this and 
even sent written messages and pinned them on the blankets.  
Please be assured of our continued support.” –  Blankets For 
Baby Rhinos

”It opened my eyes to how different the Parks can be and that there is 
a unique reason for every National park to exist.”JHR.

”A good memory is sitting on the back of the game drive vehicle and 
having fun with the other Juniors.” JHR

Want to get involved? Contact the national chairperson, 
Grant Coleman; on  grant@honoraryrangers.org

Want to get involved? Contact the national chairperson, 
Carmin Mohr on carminmohr@gmail.com
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NATIONAL AND OTHER PROJECTS (continued)
Interpretation 
National Project

This National Project coordinates 
all aspects of the interpretation of 
historical sites within the National 
Parks and the public education 
and awareness of the cultural and 
historical value of these sites.

Sports Events 
National Project

This project was established to coordinate 
and market all Honorary Ranger sporting 
events taking place within our National 
Parks.

Key information Events & projects Key information Events & projects
This National Project 
commenced during 
the fi nancial year

• Public 
Educational 
and Awareness 
shows

• Interpretation 
sites

R 919 thousand 
revenue

• Addo Cycle 
Challenge

• Desert Knights 
Mountain Bike Tour

• Golden Gate 
Challenge

• Marakele Marathon 
Mokala Mountain 
Bike Race

• Weskus Marathon

Grave of Chief Mkhabela.

Chief Nyongane Shikuvati Mkhabela, a 
respected and righteous leader, resided 
in the vicinity of the Albasini road near 
the Mestel Dam before the Park was 
established on 31 May 1926.  

According to tradition his grave is 
scattered with special, meaningful 
artefacts like a red-enamel teapot, torch, 
spade and other personal belongings.  

Events & projects in the pipeline:

• Plans are well advanced for a new mountain 
bike event in the Kruger National Park from 
Crooks’ Corner in the north to Crocodile 
Bridge in the south.

• Preliminary discussions are underway to 
establish a Wild Series of MTB and trail 
running events in several National Parks.

Glen Reenen Interpretation centre – Golden Gate Highlands National 
Park.

Guests travelling to Golden Gate Highlands National Park will be met 
with a big surprise at the Glen Reenen reception. Through an incredible 
relationship with SANParks, the SHR have built an interactive and 
informative interpretation centre that encapsulates the diversity of 
Golden Gate and its broad offerings.

The project was three to four years in the making with assistance from 
experts from institutions like the National Museum in Bloemfontein, the 
McGregor Museum in Kimberley and the War Museum in Bloemfontein. 

The display includes an Introduction, Birds, Geology, Fauna, Vegetation, 
Palaeontology, History, Activities, Facilities, Climate and Rock Art.

• The Golden Gate Challenge is a gruelling 54-73 km three-day track and 
trail run through the beautiful scenery of the park, which attracts over 300 
runners each year. 

• The Mokala MTB Classic now in its 5th year has become known for its 
fun atmosphere and camaraderie while cycling through spectacular 
scenery and past nonchalant warthogs and other animals in the Mokala 
National Park.

• The Addo Cycle Charge, a new MTB event, traverses the Addo Elephant 
National Park and is very well supported.

• The Desert Knights MTB Tour which takes place in the /Ai/Ais-
Richtersveld Transfrontier Park combines 5 days of cycling, some of it at 
night under the full moon, and 1 day of canoeing on the Orange River.

• The Marakele Marathon, which is held on the fi rst Saturday of March 
each year, is the biggest sporting event in the Thabazimbi area and enjoys 
tremendous support from the community. This year more than 1500 
runners participated in the four races which took place on the day.

• Our West Coast region provides volunteer assistance to the Weskus 
Marathon which takes place annually in and around the West Coast 
National Park. The event attracted 1545 participants.

“………really?, is this what zebra poo looks like?” “ Wow, do 
you SHRs do all this for SANParks and as volunteers? That’s 
amazing that there are still people like you in SA / the world” 
“….are these elephant horns (tusks)? I’m glad I don’t have to 
carry them around” “……….where do I sign up to join?” “………..
whaaaaaaaat, you walk in the bush between the wild animals? 
No way……., I want to do that”               “ you guys do wonderful 
work, keep it up”.

”I was there. Thanks for a well organized event.” SM – Marakele 
marathon

Want to get involved? Contact the National Chairperson, 
Tanja Richter on tanja@honoraryrangers.org

Want to get involved? Contact the National Chairperson, 
Dave Webster on dwebster@honoraryrangers.org

Value from our members (continued)
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NATIONAL AND OTHER PROJECTS (continued)
Project Embrace 
National Project

This National Project was initiated 
to assist the emotional well-being of 
SANParks fi eld staff and their families 
to counteract stress as a result of the 
poaching and crime.

Birding Events This is not a National Project, but an area 
of focus for many of our Regions

Key information Events & projects Key information Events & projects
It is evident that 
stress and trauma 
is not only linked to 
the rhino situation 
but to all poaching, 
accidents, crime 
related incidents 
and many more.

The objective is 
to build resilience 
by developing life 
skills.

R 2,7 million revenue

Project Embrace won the third place 
“Rhino Conservation Supporter Award” at 
the “Rhino Conservation Awards

During 2017/18 all 22 Ranger Posts in KNP as well as Special 
Operations were serviced by a team of 8 SHRs from various Regions. 
Posts were visited 4 times per year and 675 contacts with fi eld rangers 
were made.  This number increased to 808 in 2018/19.

Angarhelani Mindyangu (Embrace Families) was attended by 115 ladies 
in Skukuza in September 2018.

Project Embrace was expanded to Marakele National Park, Table 
Mountain National Park and Addo Elephant National Park during 
2018/19, where 254 contacts with rangers were made.

Inroads are being made to also service Garden Route National Park.

SANParks Honorary Rangers from seven Regions are involved with 
Project Embrace

Started by the West Rand Region in January 1999, twenty-one KNP late 
summer birding weekends have taken place subsequently in several camps. 
The initiative has grown birding ecotourism and increased the birding 
knowledge of the SANParks fi eld guides.

“Please pay more visits to the Field Rangers in future” – Section 
Ranger – Marakele

“Loved it, thanks for all the hard work.” HN – Nov 2017

“I would have loved another view of the nightjars; they remain with me 
as one of the most beautiful things I have seen ever, and I could have 
looked and looked and looked” – CO 2016

Want to get involved? Experienced in trauma work? Contact 
the National Chairperson, Elize Smith on 
embrace@honoraryrangers.co.za

Want to get involved? Watch out for events at 
https://www.sanparksvolunteers.org/support-an-event/
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Value from our members (continued)

NATIONAL AND OTHER PROJECTS (continued)
Wilderness Region OUT OF THE ASHES Evening Johannesburg South 

Region
Muslim Prayer Facility

‘60s AND ‘70s MUSIC FOR A CAUSE.

Late last year, fi res raged through the 
Outeniqua Mountains, claiming lives, 
destroying homes and leaving families 
destitute. 

A benefi t concert was arranged, together 
with local bands and musicians, to provide 
some relief for those who had lost 
everything.

Proceeds went towards the SANParks 
Disaster Relief Fund to assist displaced 
families.

The South African National 
Parks (SANParks) opened 
its fi rst Muslim prayer facility 
for men and women at the 
Skukuza Rest Camp in the 
Kruger National Park on 
Monday 3 Dec 2018.

The facility includes an ablution area, known 
as a Wudhu facility, for both men and women. 
Muslim guests are required to provide their own 
prayer mats knows as Musallas.

The Lower Sabie ablution and prayer facility 
was opened on 17 Dec 2018, while the facility 
at Afsaal was opened on 18 February 2019 and 
at Satara on 27 March 2019

”The Wilderness 
SHRs worked 
tirelessly to look 
after the displaced 
families, and the 
broader SHR 
community were 
extremely 
generous.” FF

Proceeds from this project including an 
appeal in the Wild Magazine raised in 
excess of R 100 000

Amount raised for these 
projects: R 850 000

”Assalamualaikum.Having just returned 
from the Kruger National Park, it was 
an absolutely amazing experience to 
be able to utilize the salaah facilities in 
Lower Sabie.” TM

West Rand Region PUNDA exposed Table Mountain 
Region

Visitor safety

The event is held in 
November each year, just as 
the migrants start to return, 
and the trees burst into leaf.

Contact: 
westrandbirders@gmail.com

A new project to highlight the unique 
features of northern Kruger.

We all know that the Punda Maria/Pafuri 
region supports special birds, but it also 
boasts unique topography, vegetation and 
other fauna. 

Accompanied by experienced nature 
guides guests will almost certainly see 
Sharpe’s grysbok and the Lebombo 
ironwoods, used in the building of the 
original huts.  

But that’s just a start.  Last year Cape 
fox, roan antelope and a herd of eland, 
amongst others, were seen. Situated 
in sandveld, Punda Maria is in a unique 
botanical garden. The geology is a mix of 
shale and sandstone. 

Weekly cycle patrols were 
started in February 2019, in 
Lower Tokai Park as well as 
the perimeter along the M3, 
Firgrove Way and Orpen 
Road.

Vehicle and cycle patrols

In the interest of public safety vehicle security 
patrols were started in March 2018 

During the fi rst quarter of 2018/19 the SHRs 
did 108 vehicle safety patrols, in their own 
vehicles.

The following ‘high-crime’ areas were covered:

• Tokai

• Silvermine East

• Silvermine West

• Silvermine ‘Old Wagon Trail’.

• Rocket Road above Sandy Bay

• Newlands forest

• Rhodes Memorial, Plum Pudding Hill and the 
King’s Blockhouse, overlooking the city bowl.

The patrols will be expanded to Kleinplaas Dam 
in future.

 ”…we waited until the world grew eerily quiet once again. Like 
magic the nightjar reappeared but the spell was broken.  All you 
could hear was a salvo of clicking camera shutters. I should have 
left my camera alone, and savoured that incredible moment.” AC- 
Wild magazine

“The public’s response to the patrols has been positive and the 
presence of the vehicles and patrollers has shown a marked reduction 
in crime in the Park since its introduction” DV – SHR member
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TREASURER’S REPORT
Overview
SHR ended the period with a 117% increase in surplus from R819 thousand for the 15 months ended March 2018 to R1,777 million for the 12 months 

ended 31 March 2019. The 2018/19 fi nancial year surplus is over 2.5 times the 2017/18 surplus on a normalised basis.  The 2017/18 surplus normalised 

to 12 months amounts to R655 thousand.

Annual fi nancial statements
Summary fi nancial statements

The summary fi nancial statements presented below comprise a summary of the audited fi nancial statements of the organisation for the period ended 

31 March 2019 (the fi nancial statements). The fi nancial statements were approved. 

Basis of preparation

The fi nancial statements are prepared in accordance with the framework concepts and the measurement and recognition requirements of International 

Financial Reporting Standards for Small and Medium-sized Entities (IFRS for SMEs), the SAICA Financial Reporting Guides as issued by the Accounting 

Practices Committee, and also, as a minimum, contain the information required by IAS 34 Interim Financial Reporting and the requirements of the 

Companies Act of South Africa. The summary fi nancial statements do not include all the information and should be read in conjunction with the fi nancial 

statements for the organisation for the period ended 31 March 2019. The fi nancial statements are prepared on a going concern basis. A copy may be 

obtained on our Website.

Signifi cant accounting policies

The accounting policies applied in the preparation of the fi nancial statements are in terms of IFRS for SMMEs and are consistent with the accounting 

policies applied in the preparation of the previous audited fi nancial statements.

Summary statement of fi nancial position
as at

31 March 2019 31 December 2018

R R

ASSETS
Fixed assets 85 690 61 813
Trade and other receivables 4 969 359 6 291 103
Cash and cash equivalents 22 028 027 18 117 325

Total assets 27 083 076 24 470 242

EQUITY AND LIABILITIES
Retained income 18 948 542 17 171 375
Trade and other payables 5 657 877 4 569 095
Deferred income 2 476 657 2 729 772

Total equity and liabilities 27 083 076 24 470 242

Trade and other 

receivables, which 

includes prepaid 

expenses, remained 

fairly consistent from 

the prior period An 

assessment of the 

recoverability of 

outstanding debtors 

was carried out.
2018 20190 1 2 3 4 5 6 7 8

Prepayments

Total

Trade and other receivables

R1,8 million

R1,8 million

R1,3 million

R6,3 million

Trade
receivables

R4,4 million

R3,7 million

R5,0 million

Deferred income and income received in advance

Deferred income comprises revenue invoices that have been issued but not paid relating to events that happen post 31 March 2019.  Included in trade 

and other payables is amounts received in advance of R4.2 million (2017/18 R4.4 million), which comprises revenue invoices that have been issued 

and paid relating to events that happen post 31 March 2019.  
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Summary statement of comprehensive income
for the period ended

31 March 2019 31 December 2018

R R

REVENUE
Donations 4 747 526 7 690 776
Fundraising projects 15 567 421 14 568 722
Levies 544 275 437 894
Merchandise sales 291 757 706 888

21 150 979 23 404 280

Investment revenue 934 908 1 198 857

Total 22 085 887 24 603 137

Purchases (11 999 841) (10 943 177)

Net revenue 10 086 046 13 659 960

Donations and support to SANParks (7 226 527) (11 826 383)

2 859 519 1 833 577
Administrative expenses (1 082 352) (1 014 371)

Total comprehensive income for the period 1 777 167 819 207
Opening retained income 17 171 374 16 352 168

Closing retained income 18 948 541 17 171 374

Value from our members (continued)

Revenue

Fundraising projects

Donations

Investment revenue

72%

22%

4%

2%
Merchandise

Our sources of revenue remain consistent 
with the prior year, that is donations, 
fundraising income, membership levies, 
investments and merchandise revenue. 
Some prior year balances have been 
reclassifi ed.

Total funds raised (donations, fundraising 
projects and merchandise) decreased 
from R23,4 million to R21,1 million, a 
13% increase on a normalised basis.

Donations compared on a 2017/18 
normalised basis were down by 23%. We 
have seen particularly a decrease in large 
corporate donations attributed to the 
economic downturn.

Fundraising revenue increased by 34% 
on the 2017/18 normalised, mainly as 
a result of entertainment events and 
bushcamps. Revenue from birding events 
has signifi cantly reduced from the prior 
year as a result of a loss in corporate 
sponsorship. The net fundraising amount 
(after expenses) of R3,6 millon represents 
a 23% surplus on revenue. The most 
profi table activities are entertainment 
events which raised 60% surplus and 
bushcamps which raised 26% surplus.
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Summary statement of cash fl ow
for the period ended

31 March 2019 31 December 2018

R R

Cash generated from operations 3 037 014 (165 146)
Interest income 934 908 1 198 857

Net cash from operating activities 3 971 922 1 033 711

Purchase of property, plant & equipment (61 220) (79 247)
Cash and cash equivalents at the beginning of the period 18 117 325 17 162 861

Cash and cash equivalents at the end of the period 22 028 027 18 117 325

Our cash and cash equivalents increased by R3,9 million for the period under review compared to R 1 million  for the previous period.

Expenses

Total distribution to SANParks decreased from R11,8 million to R7.2 million.  On a normalised basis, the decrease amounts to 24%.   

The percentage of administrative expenses to net revenue remained fairly consistent at 10% in the current year compared to 7.5% in the prior year.

Donations and 
support to SANParks
R7 226 527

Operating expenses

Administration and management fees 
Advertising 
Assets (<R2000) 
Auditors remuneration   
Bank charges  
Depreciation, amortisation and impairments 
IT expenses 
Insurance
License fees 
Postage 
Printing and stationery

Accounting fee
R337 505

Travel – Local
R378 297

In order to manage an organisation of our size and still aim for growth in our activities and support SANParks, we must build the right operational 
capacity. Our membership levies of R0.5 million do not cover the R1 million cost of running the organisation. This gap cannot be closed by increasing 
membership fees because we want SHR to be as accessible as possible to volunteers.

In terms of the re-engineering plans we propose to invest in full-time staff and centralise some administrative activities. This will increase 
administration costs but also allow us to raise funds to cover our administration expenses and realise cost effi ciencies. We aim to change our 
fundraising model to retain  an average of10% of funds raised to cover administrative expenses.  The legal  limit is 25% and on average our peers 
retain between 8 and 15% of proceeds for administrative purposes. The model will continue to cater for donors who prefer that 100% of their 
donation goes towards conservation projects.
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Governance
We commit to complying with the King IV™: Report on Corporate Governance for South Africa 2016 (King IV™), Part 6.3: Supplement for non-profi t 

organisations (NPOs). As part of Vision 20-22, we actively seek continuous improvement on compliance with King IV™. We seek mindful compliance 

based on the resources at our disposal as NPO, the complexity of our activities and impacts and the size of our revenue and member base.

“Proportionality

Implementing King IV on a proportional basis means that the principles fi nd application as they stand; they embody the aspirations of, and are 

fundamental to the journey towards good governance” Source: King IV™, page 37

We implement practices to achieve the principles set out in King IV, in order to achieve the ultimate governance outcomes as envisaged by the Code. 

In assessing the re-engineering proposal, we identifi ed that activities to monitor the effectiveness of governance practices are not suffi cient. With the 

introduction of the new governance structure, specifi cally governance committees, we aim to address this shortcoming. 

Ethical culture Effective control Good performance Legitimacy

Th
e 

S
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 c

on
te

xt The way in which SHR members relate to one another, to our 

volunteer work and to the outside world needs to speak of 

ethical conduct.

We have a responsibility to be accountable to donors and to use 

resources wisely. Having effective control over our distributions to 

benefi ciaries, and over our adherence to working agreements with 

stakeholders, is critical. 

It also means having the right people in place to implement and oversee 

our activities, as well as supporting controls.

SHR views good performance as achieving our strategic 

objectives and positive outcomes, in context of the economy, 

environment and society.

As an NPO it is critical to have credibility, especially with donors. 

To establish legitimacy we focus on compliance to laws and 

regulations, and we volunteer based on a stakeholder inclusive 

approach.
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• We live by a set of values (p1). We have committed to a value 

review process once the re-engineering process is further 

advanced.

• Our Constitution sets out what is considered a member a 

good standing and disciplinary processes.

• We have transparent nominations and election processes 

for the Board and all National and Regional Committees, 

including appropriate frequency of re-election and members 

voting rights. 

• The Board is the governing body, guided by a Board Charter and annual 

review of its activities.

• The Board has established sub-committees to govern certain areas of 

its responsibility.

• A Chairpersons’ Committee has been established to represent Regions 

and National Projects.

• Each region has a Regional Management Committee with the minimum 

roles of Chairperson, Vice Chair, Treasurer and Secretary.

• We make use of BDO, a recognised accounting fi rm, as bookkeeper, 

and produce monthly fi nancial reporting on Xero accounting software.

• We outsource a specialised tax specialist, Tax-it, to ensure effective tax 

controls.

• We have an extensive fi nancial operating procedure document 

governing the manner in which money is spent and revenue is 

generated.

• We have a process governing volunteer duties in parks involving 

dedicated duty co-ordinators and assignment of duty numbers against 

approved volunteer duties.

• We have an MOU with SANParks.

• We have a Joint Liaison Committee between SANParks and SHR to 

approve wish list items (benefi ciary needs).

• We have a newly formed Joint Strategy Committee which meets 

quarterly with SANParks to identify opportunities for additional 

collaboration and to track strategic projects relevant to both 

organisations.

• We have an approved wish list fulfi lment process. 

• We use Repsly software to log and track evidence of goods and 

services supplied to SANParks. Reconciling Repsly to the fi nancials is 

an area of some concern and will receive attention in the next fi nancial 

year. 

• We have specifi c project cooperation agreements with SANParks 

especially where we run projects on behalf of SANParks, e.g. 

Bushcamps. The areas for cooperation agreements are being expanded 

in line with the newly formed Joint Strategy Committee.

• We are well advanced in  re-engineering our governance structures, p11.

• We have a Treasurer with a dedicated Finance committee and 

annual audited results, p19.

• We have Cluster Coordinators monitoring and facilitating 

wishlist fulfi lment, p24.

• We have a dedicated National Training Committee addressing 

member skills development (p12). It also sets the minimum 

prescribed courses a member should complete before 

performing certain duties. 

• Skills development requires longstanding members to attend 

refresher courses to ensure quality volunteer duties.

• Members are required to attend monthly regional meetings 

where individual regional performance is discussed and 

monitored.

• Once a quarter our Board,Regional and National Project 

Chairpersons meet to discuss performance.

• We share regular performance reporting with SANParks.

• We log all volunteer hours and kilometres travelled in an on-

line system. 

• We have annual strategy (p11) and risk (p8) workshops 

between the Board and Chairpersons.

• Our Constitution, over and above policy documents (refer 

right), sets out minimum duties for the Board and National and 

Regional Committees to ensure, as a minimum, certain levels 

of good performance.

• We have a range of policy documents governing compliance 

around:

– Membership

– Regions

– Delegation of powers

– Training

– Uniforms

– Communication

– Finance 

– Dispute resolution

– Positions held on committees

– Fundraising

– Guiding

• We interact on a daily basis with our key stakeholders, namely 

our members, donors and SANParks (p9).

• We maintain our status as NPO and PBO by making 

required submissions to SARS and the Department of Social 

Development 

• We face some challenges to legitimacy in the 

unrepresentative demographic make-up of our membership. 

Also, we rely on the SANParks BEE scorecard. To that end, as 

part of implementing the re-engineering project, we will also 

implement our own transformation scorecard  
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Ethical culture Effective control Good performance Legitimacy
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xt The way in which SHR members relate to one another, to our 

volunteer work and to the outside world needs to speak of 

ethical conduct.

We have a responsibility to be accountable to donors and to use 

resources wisely. Having effective control over our distributions to 

benefi ciaries, and over our adherence to working agreements with 

stakeholders, is critical. 

It also means having the right people in place to implement and oversee 

our activities, as well as supporting controls.

SHR views good performance as achieving our strategic 

objectives and positive outcomes, in context of the economy, 

environment and society.

As an NPO it is critical to have credibility, especially with donors. 

To establish legitimacy we focus on compliance to laws and 

regulations, and we volunteer based on a stakeholder inclusive 

approach.
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• We live by a set of values (p1). We have committed to a value 

review process once the re-engineering process is further 

advanced.

• Our Constitution sets out what is considered a member a 

good standing and disciplinary processes.

• We have transparent nominations and election processes 

for the Board and all National and Regional Committees, 

including appropriate frequency of re-election and members 

voting rights. 

• The Board is the governing body, guided by a Board Charter and annual 

review of its activities.

• The Board has established sub-committees to govern certain areas of 

its responsibility.

• A Chairpersons’ Committee has been established to represent Regions 

and National Projects.

• Each region has a Regional Management Committee with the minimum 

roles of Chairperson, Vice Chair, Treasurer and Secretary.

• We make use of BDO, a recognised accounting fi rm, as bookkeeper, 

and produce monthly fi nancial reporting on Xero accounting software.

• We outsource a specialised tax specialist, Tax-it, to ensure effective tax 

controls.

• We have an extensive fi nancial operating procedure document 

governing the manner in which money is spent and revenue is 

generated.

• We have a process governing volunteer duties in parks involving 

dedicated duty co-ordinators and assignment of duty numbers against 

approved volunteer duties.

• We have an MOU with SANParks.

• We have a Joint Liaison Committee between SANParks and SHR to 

approve wish list items (benefi ciary needs).

• We have a newly formed Joint Strategy Committee which meets 

quarterly with SANParks to identify opportunities for additional 

collaboration and to track strategic projects relevant to both 

organisations.

• We have an approved wish list fulfi lment process. 

• We use Repsly software to log and track evidence of goods and 

services supplied to SANParks. Reconciling Repsly to the fi nancials is 

an area of some concern and will receive attention in the next fi nancial 

year. 

• We have specifi c project cooperation agreements with SANParks 

especially where we run projects on behalf of SANParks, e.g. 

Bushcamps. The areas for cooperation agreements are being expanded 

in line with the newly formed Joint Strategy Committee.

• We are well advanced in  re-engineering our governance structures, p11.

• We have a Treasurer with a dedicated Finance committee and 

annual audited results, p19.

• We have Cluster Coordinators monitoring and facilitating 

wishlist fulfi lment, p24.

• We have a dedicated National Training Committee addressing 

member skills development (p12). It also sets the minimum 

prescribed courses a member should complete before 

performing certain duties. 

• Skills development requires longstanding members to attend 

refresher courses to ensure quality volunteer duties.

• Members are required to attend monthly regional meetings 

where individual regional performance is discussed and 

monitored.

• Once a quarter our Board,Regional and National Project 

Chairpersons meet to discuss performance.

• We share regular performance reporting with SANParks.

• We log all volunteer hours and kilometres travelled in an on-

line system. 

• We have annual strategy (p11) and risk (p8) workshops 

between the Board and Chairpersons.

• Our Constitution, over and above policy documents (refer 

right), sets out minimum duties for the Board and National and 

Regional Committees to ensure, as a minimum, certain levels 

of good performance.

• We have a range of policy documents governing compliance 

around:

– Membership

– Regions

– Delegation of powers

– Training

– Uniforms

– Communication

– Finance 

– Dispute resolution

– Positions held on committees

– Fundraising

– Guiding

• We interact on a daily basis with our key stakeholders, namely 

our members, donors and SANParks (p9).

• We maintain our status as NPO and PBO by making 

required submissions to SARS and the Department of Social 

Development 

• We face some challenges to legitimacy in the 

unrepresentative demographic make-up of our membership. 

Also, we rely on the SANParks BEE scorecard. To that end, as 

part of implementing the re-engineering project, we will also 

implement our own transformation scorecard  
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Phillip Strauss
Chairperson

Appointed 2017

Jimmy Telle
Vice Chairperson
Appointed 2018

Schalk Meyer
Legal

Appointed 2014

Willie Engelbrecht
Skills Development

Appointed 2010

Ghita Erling
Commercial

Appointed 2015

David Webster
Marketing and 

Communications 
Appointed 2014

Peter Zietsman
Administration and IT

Appointed 2015

Lana Kinley
Treasurer

Appointed 2018

Interim Board

Female Representation 

 25%

 63,3

 12,25

 4,3

Average Age in Years

Average Years in Service as SHR

Average Years Service on SHR Governing Body

25% 50% 75%

25% 50% 75%

5 10 15

5 10 15

YEARS

YEARS%

%

Urgent Matters Committee

Joint Liaison Committee

Francois Kloppers
Cluster Coordinator:

Western cluster
Appointed  2014

Judy Bouwer 
Cluster Coordinator:

Eastern cluster
Appointed 2019

Eddie Bronkhorst
Cluster Coordinator:

Northern cluster
Appointed 2015

John Botha
Cluster Coordinator:

Central cluster
Appointed 2016
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Interim Board

SHR member

Board Committees

National Project Committees Regional Management Committees

Governance structure as at 31 March

Interim Board and Governance

Re-engineered Governance Structure

CEO and, if necessary, salaried staff

Executive Centre

National Project Committees Regional Management Committees

Governance Committees 
Appointments Committee 
Audit and Risk Committee
Technology Committee
Social, Ethics and Strategy Committee

Chairpersons Committee
To promote liaison and information sharing 
amongst members and the Board and to 
advise the Board on governance and 
strategic matters)
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Who’s who

Region Surname Name
Addo Region Du Plessis André

Agulhas Region Perold Rudi

Bankenveld Region Pieterse Harry

Boland Region Van Reenen Albert

Bushveld Region Vermaak Quintin

Diamandveld Region Swanepoel Mathilda

East Rand Region Pezzutto André

Free State Region Colditz Paul

Highveld Region Kotze Gerhard

Johannesburg Region Burt Alistair

Johannesburg South Region Dockrat Yusuf

Karoo Region Verwey Flippie

Knysna Region Ocker Nick

Kwazulu Natal Region Janse van Rensburg Jan

Letaba Region Makondo Eric

Gold Merit Award Winners
Surname Name
Botha Snowy

De Beer Alice

Gardiner Norma

Kotze Lizet

Lemmer Louis

Pezzutto Andre 

Preston Dalene

Scott Brenda

Stephens Valerie 

Swanepoel Mathilda

Truter Marlene

Turner John 

Viglietti Vito

Vosloo Marietjie

Surname Name
Brits George

Coetzee Nick

Coleman Grant

Coleman Leslie

Curling Jeanette

De Beer Willem

Eksteen Werner

Engelbrecht Willie

Frantzeskakis Paul

Hancock Rosemary

Hapgood-Strickland Lynne

Harmse William 

Harmse Vivienne 

Holliday Robert

Hough Ettie

Johns June

Kloppers Francois

Kotze Gerhard

Lane Jenni

Lemmer Erika

Malloch-Brown David

Region Surname Name
Bush Camp National Project Janse van Rensburg Willem

Conservation Services National Project Turner John

Embrace National Project  Smith Elize

Interpretation National Project Richter Tanja

Junior Honorary Rangers National Project Mohr Carmin

K9 Project Watchdog National Project Coleman Grant

Sports Events National Project *Caretaking Webster  Dave

Region Surname Name
Limpopo Region Venter Derek

Lowveld Region Malloch-Brown Dave

Magalies Region Lemmer Louis

Marakele Region Ferreira Marius

Midrand Region Snyman Ansunette

Mountain Zebra Region Olivier Willem

Pretoria Region Pieterse Germari

Table Mountain Region Elford John

Tsitsikamma Region Coetzee Nick

Vaal Triangle Region Mans Andries

Virtual Region Preston Dalene

Waterberg Region Otto Susan

West Coast Region Biffen Nigel

West Rand Region Ridge Simon

Wilderness Region Feig Frances

REGIONAL CHAIRPERSONS

MERIT AWARD WINNERS

NATIONAL PROJECT CHAIRS

Surname Name
Meyer Leonie

Potgieter Gert

Powell Lesley

Ridge Simon 

Rose Charlie

Rose Lynda

Schmidt Kenneth

Smith Elize

Steyn Susan

Stoltz Lukas

Swanepoel Boy

Swanepoel Hestia

Swanepoel Mathilda Jnr

Taljaard Isabel

Taylor Barbara

van den Heever Anne-marie

Van Helden Paul

Verwey Flippie

Webster David

Zacharias Peter

Zietsman Peter 

Silver Merit Award Winners
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Surname Name
Abraham Paul

Bacon John

Beckmann Willem

Begemann Wade

Botha Gerhardus

Bothma Des

Brooks Eliose

Buys Michele

Claassen Japie 

Conradie Carlo

De Lange Gerrie

Dean Patrick 

Dodsworth Laurien

Döhne Andre

Eldridge Danny

Eliot William

Engelbrecht Marinda

Engelbrecht Pieter

Erling Ghita

Fletcher Euan

Fourie Theo

Gadney Louise

Gerber Carl

Gibson Clive

Green James

Hansen Lene 

Hapgood-Strickland Cedric

Harmse Henri

Surname Name
Harmse Kobie

Hay Wendy 

Haysom Jenni

Haysom John

Hepkema Luuk

Holliday Michelle

Horn Stefan

Jonker Wimpie

Kitshoff Ingrid

Kruger Michael

Kruger Rheta

Landman Ronél

Landman Peter

Langeveld Michelle

Lodge Jenny

Lopes Alan

Maartens Diana

Makondo Eric

Malan Mandi

Mans Andries

Meyer Ina

Morgan David

Naven Riana

Odendaal Adriaan

Oosthuizen Pieter

Pieterse Harry

Potgieter Riaan

Potgieter Errol

Bronze Merit Award Winners
Surname Name
Potgieter Petro

Prinsloo Pieter

Prinsloo Fienie

Raath Pieter

Reid Elizabeth

Richter Tanja

Robberts Andre

Smith Ian 

Smith Melanie 

Snyman Ansunette

Snyman Renier

Swanepoel Hantie

Swanepoel Anton

Telle Jimmy

Truter Pieter

Turner Roberta

Van den Berg Noeline

Van Rooyen Sandra

van Rooyen Maarten

van Staden Adri

Vermaak Quintin

Vermaak Cindy

Vlaming Shireen 

Watt Carol

Williams Jeni

Zacharias Mike

Project Winners

Project of the year:

National Training Committee of the NEC 

Finalist Initiatives:

NORTHERN CLUSTER:

• Kids 2 Parks (KNP & Marakele NP) – Pretoria Region 

• Development of new historical site – Chief  Nyongane Shikuvati Mkhabela (KNP) – Highveld Region 

• Raptor identifi cation and fi eld guide birding training (KNP)– Limpopo Region 

CENTRAL CLUSTER:

• Vegetable gardens at remote ranger posts in KNP – East Rand Region 

• Climb for K9 initiative – KZN Region

• Junior Honorary Ranger programme – Johannesburg South Region

WESTERN CLUSTER:

• Safety patrols on Table Mountain – Table Mountain Region 

• Loffi esdraai Bush Camp  – Boland Region

Regions of the Year
Large region of the year: West Rand Region 

Small region of the year: Bankenveld Region 
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Reporting 
approach 

EXPERT

This is our primary annual report to stakeholders to ensure complete transparency especially to members and donors, and to 

provide the clearest possible communication of our activities. This report articulates and provide insight into our performance, 

strategy and future plans. 

After following a materiality determination process  we report on matters which have the potential to affect how we deliver value 

in the short, medium and long term.

Feedback
EXPERTPlease send any comments, queries, compliments or further information requests to ghita@honoraryrangers.org.

Reporting period, 
comparatives and 
boundary

EXPERT

This report covers the period from 1 April 2018 to 31 March 2019 (12 months).

Comparative information is for a 15-month period 1 January 2017 to 31 March 2018 as a result of aligning our year-end to that 

of SANParks.

This report only deals with material matters that, in our opinion, may have a direct impact on the SHR.

Frameworks used1

EXPERTThis report is presented in accordance with the International Integrated Reporting Council’s (IIRC) Integrated Reporting <IR> 

Framework.

The annual fi nancial statements were prepared in accordance with IFRS for SMEs. From here information was extracted and 

included in this report.

Assurance

EXPERT

The SHR is confi dent that other data, which has not been audited, is a fair and reasonable refl ection of the organisation’s 

position, and performance, based on internal controls used to capture and report on members’ contributions to SANParks. 

The summarised annual fi nancial statements provided in this integrated report were independently audited by WestEvans 

Incorporated.

How we report

Independent auditor’s report on summary fi nancial statements
To the members of SANParks Honorary Rangers
The accompanying summary fi nancial statements on pages 19 to 21 of SANParks Honorary Rangers, which comprise the summary statement of fi nancial 

position at 31 March 2019, and the related summary statements of comprehensive income and cash fl ow for the year then ended and related notes, are 

derived from the fi nancial statements of SANParks Honorary Rangers for the year ended 31 March 2019. We expressed an unmodifi ed opinion on those 

fi nancial statements in our auditor’s report dated 27 July 2019.

The summary fi nancial statements do not contain all the disclosures required by IFRS for SMEs and the requirements of the Non-profi t Organisations 

Act 71 of 1997, as applied in the preparation of the audited fi nancial statements of SANParks Honorary Rangers. Reading summary fi nancial statements, 

therefore, is not a substitute for reading the audited fi nancial statements.

Board responsibility for the summary fi nancial statements
The Board is responsible for the preparation of the summary fi nancial statements on the basis derived in the basis of preparation paragraph in the audited 

fi nancial statements.

Auditor’s responsibility
Our responsibility is to express an opinion of the summarised fi nancial statements based on our procedures, which are conducted in accordance with 

International Standards on Auditing 810, engagements to report on summary fi nancial statements.

Opinion
In our opinion, the summary fi nancial statements derived from the audited fi nancial statements of SANParks Honorary Rangers for the year ended 

31 March 2019, are consistent, in all material respects, with those fi nancial statements, on the bases described in the basis of preparation paragraph in 

the summary fi nancial statements.

West-Evans Incorporated

Chartered Accountants (SA)

Bedfordview, Registered Auditors

Per: PH Briel, Chartered Accountants (SA), Registered Auditors

27 July 2019

Bedfordview






